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School District of the City of Pontiac

Proposed Budget FY 2018

June, 2017

Dear School District of the City of Pontiac Stakeholder:

In order to return financial stability to the School District of the City of Pontiac, the District entered into a Consent
Agreement with the State of Michigan Department of Treasury in October 2013. In May, 2017 the District entered into
a Partnership Agreement with State of Michigan Department of Education in order to improve the education success
of each of our students.

The Board of Education, Administration, Teachers, Students, Parents and Community Leaders have worked and
continue to work tirelessly to shift the District’s momentum into a positive direction and the following are just a few of
the successes the District has accomplished over the last few years:

e Passed a 2.87 mil (5 year) Sinking Fund [FY2017-FY2021]

e Obtain two (2) $20M Emergency Loans in FY2014 & FY2015

e Reduced the deficit nearly 51% from FY2013 to FY2016

e Returned Art & Music instruction to Elementary Schools in FY2017

e Created the International Language Academy (K-1) in FY2017

e Expanded the International Technology Academy (K-12) in FY2016

e Alcott Elementary has been removed from the Priority List

e Herrington Elementary has been removed from the Priority List

e 5 of our 7 schools earned a higher percentage of total points in 2015-2016 than in 2013-2014 on the scorecard

e 6 out of 7 schools had an increase in the statewide percentile ranking

e Our PSD internal scorecard comparing Q2 2015-2016 to Q2 2016-2017 has seen increases in the percentage of
students scoring at or above the grade level norm and making gains (for fall to winter growth) in all content
areas

e Increase in teacher retention rates

e Increase in teacher attendance rates

e Increase in student attendance rates

e Decrease in Student Office Discipline referrals and suspensions

The FY 2018 budget that is proposed within aims to support the educational goals of the Partnership Agreement

Pontiac School District | -
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2017-2018
Pontiac School District - Organizational Chart

Superintendent

Kelley Williams Consent Agreement
$137,025 Consultant

General Fund Dr. Donald Weatherspoon
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Office of Student Services

Director of Student Services
Sandra Dukhie
$80,978
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Executive Secretary
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Office of Security and Student Safety
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Office of Curriculum and Instruction

Assistant Superintendent of
Curriculum and Instruction
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SNV SEEET) Executive Secretary and
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General Fund
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Office of Human Resources

Director of Human Resources
Carmen White
(OISD)

Human Resource Manager

Y'londa Kellum
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Frost Desk Receptionist
Executive Assistant Debra Burkett Benefits Coordinator
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Office of Business Services

Director of Finance
Cyndi Willoughby
(OISD)

Controller
Jamie Cowan
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School District of the City of Pontiac

Proposed Budget FY 2018

BUDGET ASSUMPTIONS

All assumptions are contingent upon the outcome of ongoing discussions with the PEA leadership.

Facility and Program Plans:

The District will not close any school facilities in FY2018. However the District will be discontinuing the Adult
Education program, which had served approximately 74 students. Grant allocations have been reduced nor have
students been able to meet the state performance objectives for the past four (4) years. The District Administration is
currently working with Oakland Schools to seek alternative opportunities for these students.

International Language Academy will be expanding with the addition of 2" Grade; currently the program serves 71
students (K-1).

The District will also be shifting from school-wide consolidation of budget pooling (General Fund, At Risk, Title I, Title Il
and Title 1ll) that was used in FY 2017 and returning to a traditional budget.

The District’s ten (10) day Intersession(s) program will be transitioning into a program that the District will begin to
utilize a push-in intervention model to provide more intense support to students in Tier Il and Tier Il to further
support teachers in Math and ELA with the goal of students moving back into Tier | at a more rapid pace as outlined in
the District’s acceleration plan portion of the BluePrint.

Student Enrollment Projections (FTE):

The FY 2018 General Fund Budget is based upon an estimate decline of 1% enrollment from FY 2017. The true impact
of student decline as it relates to the School Reform Office is unknown, but the District is devoting considerable time
and resources towards recruiting and retention efforts to stabilize the District’s enrollment and grow it.

FY 2018, District student membership is projected at 4,111 FTE; of which 3,720 FTE signifies the general education
membership and 391 FTE for the special education membership.

It should be noted that as of the February 8, 2017 Count Day, One Hundred Forty-One (141) students have enrolled
into the Pontiac School District; which the District receives $0.00 in funding.

Pontiac School District | -
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School District of the City of Pontiac

Proposed Budget FY 2018

REVENUE

The FY 2018 General Fund budget reflects total budgeted revenue of $71.4 million which represents an increase of 8%
from FY 2017. The District’s anticipated revenue can be broken down by their source:

e 528.5 million in local revenue

e $13.6 million in state categorical and grants
e 5$10.1 million if federal grants

e 5$19.2 million in other financing sources

Property Tax Levy:
The District will levy a combine total of 18.0 mils in non-homestead property taxes. The Headlee Rollback Fraction for
the 2017 Tax Levy .9974.

Foundation Allowance:
Increase of $100; the Foundation Allowance used to support this budget will be $7,611/FTE

Local Sources:
For FY 2018, local revenue is projected to be $28.5 million, which can be broken down as follows:

Funding Type Description Projected FY 2018 Amount
Property Taxes e 100% Summer Collection
e Collected by eight (8) municipalities based on
assessed value of residential & commercial
property:
o Bloomfield Township
City of Auburn Hills
City of Lake Angelus
City of Pontiac $27.9 million
City of Sylvan Lake
Orion Township
Waterford Township
o West Bloomfield Township
e PSD anticipates on collecting 95% of taxes
levied; based on past three (3) year trends

O O O O O O

Other Revenue e E-Rate
e Facilities Rentals
e Waterford MOU $0.6 million
e Middle Cities Surplus
e CFE

Pontiac School District | -
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School District of the City of Pontiac

State Sources:

Proposed Budget

FY 2018

For FY 2018, state revenue is projected to be 13.6 million, which can be broken down as follows:

Funding Type Description Projected FY 2018 Amount

State Aid Unrestricted Discretionary Payment: The amount required
to ensure the District receives the state $0.4 million
required fund of $7,611/FTE

State Aid Other §26a Renaissance Zone

Unrestricted §25e Pupil Transfer Adjustment $0.2 million
§23a Drop Out Recovery

State Aid Categorical §31a At Risk
§32d Great Start Readiness
§51c Special Education Headlee Obligation $12.7 million
§147 MPSERS Offset/UAAL Stabilization
§152 Headlee Data Collection

SOM Treasury Consent Agreement — Reimbursement $0.3 million

Federal Sources:

For FY 2018, federal revenue is projected to be 10.1 million, which can be broken down as follows:

Funding Type

Description

Projected FY 2018 Amount

Title |

The purpose is to provide funds to schools with
high numbers or high percentages of children
from low-income families to ensure all children
meet challenging state academic standards.

$6.0 million

Title Il

The purpose is to increase the academic
achievement of all students by helping improve
teacher and principal quality, and increase the
number of highly qualified teachers in the
classroom.

$1.1 million

IDEA

To ensure that all children with disabilities have
available to them a free and appropriate public
education that emphasizes special education
and related services designed to meet their
unique needs and prepare them for further
education, employment and independent living
(includes pre-school).

$1.6 million

Other Federal Grants

Title I
Project Excel
JROTC
Medicaid

$1.4 million

13
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School District of the City of Pontiac

Other Financing Sources:

Proposed Budget

FY 2018

For FY 2018, other financing sources are projected to be $19.2 million, which can be broken down as follows:

Funding Type

Description

Projected FY 2018 Amount

PA 18 County Special

A property tax collected by Oakland County to

Education Tax support low incidence special education $4.6 million
programs for students countywide.
Refinancing of Energy Refinancing was delayed from FY2017
Bonds and SBLF $11.7 million
Sale of Property Signed Purchase Agreement for Bethune;
anticipate closing in August/September 2017 $0.9 million
Insurance Claims Outstanding Claim Award for Central High
School over $4M (budget receipt of 8%) $0.3 million
Other Indirect Costs (grants/food service/MESSA)
CTE Transportation Costs $1.7 million

Copier Rental

14
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School District of the City of Pontiac

Proposed Budget FY 2018

EXPENDITURES

The FY 2018 General Fund budget reflects total budgeted expenditures of $71.4 million which represents an increase of
10% from FY 2017.

Personnel Costs:

The FY 2018 proposed budget reflects a 0% change in personnel costs.

Personnel costs are expected to increase by $50K; primarily due to the large amount of vacancies that are not being
budgeted and the transition of Intersessions. The budget will be amended should vacancies become filled and there is

no offsetting attrition to accommodate the increase.
The budget assumes the following:

e Restoration of ten (10) day salary deduct for all PEA members
e 1.5% salary/wage and/or health care benefit(s) increase for all employees (union/non-union)
o 46.89% Blended Rate for mandatory fringe benefits:

o MPSERS 26.11%
o FICA 7.65%
o UAAL 11.23%
o Workman’s Compensation 1.20%
o Unemployment 0.70%

Non-Personnel Costs:

The FY 2018 proposed budget reflects a 24% increase in non-personnel costs.

Purchased Services: Projected to decrease $1.8M; primarily due to the close out of GCA and moving to the new
contractors; more than S600K reductions in federal grant allocations as well as the grant carryover dollars being

consumed.

Supplies: Projected to decrease by $167K as grant dollars are being shifted to offset personnel costs with Title | and
GSRP. Textbooks continue to be funded and are budgeted at $175K district-wide.

Equipment & Capital: Projected to increase $42K for technology items not permissible through the Sinking Fund

Utilities: Projected to decrease by $100K; realized through the telephone savings and expected energy savings with
updated controls.

Debt Service: Projected to increase by $8.6M with the refinancing’s of the Energy Bonds and SBLF.

Pontiac School District | -
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School District of the City of Pontiac

Proposed Budget FY 2018

Debt Service:

The General Fund is responsible for repayment of principal and interest related to State Aid and Tax Anticipation notes
(short-term debt) issued during the academic year, and any outstanding long-term bonds. The District’s current long
term-debt includes the two (2) Emergency Loans (ELN) received in FY2013 and FY2015; 2006 Energy Bonds and 2014
School Bond Loan Fund (SBLF)

Refinancing of the Energy Bonds and SBLF was delayed from closing in FY 2017 and is anticipated to be completed in
August/September, 2017 for FY2018. This will be a refinancing of $14M to be amortized over the next 20 years with

not to begin until May, 2021.

The FY 2018 General Fund Proposed Budget includes Long-Term Debt Service payments of $545K.

FY 2017 FY 2018

Amended Proposed

2014 Emergency Loan

Principal 5 410,000 S - 5 -
Interest 5 275,379 5 282,886 S 275,000
Sub-Total $ 685,379 5 282,886 S 275,000
2015 Emergency Loan
Principal 5 - 5 = 5 -
Interest S 209,714 5 269,628 5 270,000
Sub-Total & 209,714 5 269,628 5 270,000
2006 Energy Bonds
Principal 5 1,425,000 S 1,595,000 S -
Interest 5 527,500 S 456,250 S -

Sub-Total 5 1,952,500 5 2,051,230 5 -
2014 School Bond Loan Fund

Principal 5 595,000 S 625,000 5 -
Interest 5 209,605 5 178,963 5 -

Sub-Total 5 204,605 S 203,963 S -

2017 Refinancing

Principal N/A N/A 5 -
Interest N/A N/A S -

Sub-Total N/A N/A & _

TOTAL DEBT SERVICE 3,652,198 3,407,727 &

Pontiac School District | -
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School District of the City of Pontiac

Proposed Budget FY 2018

Proposed FY 2018 General Fund Budget (by Function)

FY2016 FY2017 FY2017 FY2018
Actual Adopted Budget 2nd Amendment Proposed Budget
REVENUE
Local 29,045,822 29,038,700 28,495,500 28,563,800
State 15,058,827 14,504,900 13,957,200 13,569,500
Federal 12,652,014 13,206,000 13,065,700 10,108,300
County & InterDistrict
Other Financing Sources 15,294,797 10,031,200 10,853,900 159,201,900
TOTAL REVENUE 76,051,460 66,780,800 66,412,300 71,443,500
EXPENDITURES
Instructional Services
Basic Programs 14,322,519 16,084,400 17,123,000 16,397,800
Added Needs 15,005,427 15,243,300 11,705,800 13,125,700
Adult & Continuing Education 84,567 77,900 77,900 205,000
Support Services
Pupil Services 4,654,047 4,900,400 52,146,000 4,770,100
Instructional Staff Support Services 3,414,340 3,596,900 3,373,300 2,929,100
General Administration 1,681,473 1,861,100 1,580,500 1,546,300
school Administration 2,772,029 2,808,900 2,913,300 2,775,700
Business Support 2,493,638 2,082,900 2,075,900 1,955,300
Operations,ﬁ'Maintenance & Security 7,741,522 7,348,400 7,796,400 6,837,200
Transportation 4,370,642 4,262,100 4,402,100 4,426,700
Central Support 2,594,148 3,085,600 2,802,700 2,593,700
Other 237.540 224,500 224,500 224 500
Community Services 223,904 209,000 820,000 249,100
Capital/Building Improvements 4,118,572 150,000 448 900 500,000
Prior Period Adjustments 650,000 - - -
Other Financing 3,281,942 4,242,700 4,198,400 12,881,900
TOTAL EXPENDITURES 67,736,816 66,778,100 64,688,700 71,418,100
Met Income [ {Deficit) - Current Year 8,314,644 2,700 1,723,600 25,400
Beginning Fund Balance (33,399,710) (31,713,924) (25,085,066) (23,361,466)
Projected Ending Fund Balance (25,085,066) (31,711,224) (23,361,466) (23,336,066)

Pontiac School District | -
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School District of the City of Pontiac

Proposed Budget FY 2018
Proposed FY 2018 General Fund Revenue Budget (by Fund)
FY2016 FY2017 FY2018 Increase
Actual 2nd Amendment Proposed Budget (Decrease) %
Fund 11 General Fund
Local:
Property Taxes 27,431,624 27,541,000 27,897,800 356,800 1%
Interest on Investements 6,478 600 600 - 0%
Middle Cities Insurance Surplus - 74,000 50,000 (24,000} (32%)
Facilities Rentals 74,072 75,000 75,000 0%
Erate 933,024 320,000 338,000 18,000 6%
Waterford MOU 81,935 40,000 40,000 - 0%
Avondale MOU 207,341 100,000 - (100,000)| (100%)
Miscellaneous 152,417 50,000 50,000 0%
Gains on Fixed Assets 33,450 166,000 - (166,000)| (100%)
Total Local - Fund 11 28,920,341 28,366,600 28,451,400 84,800 0%
State:
§22b Discretionary Payment 1,577,580 902,600 436,100 (466,500)| (52%)
§20f Hold Harmless 32,100 (32,100)] (100%)
§23a Drop QOut Recovery 50,000 40,000 (10,000)| (20%)
§25e Membership Transfer 30,000 30,000 0%
§26a Renaissance Zone 171,181 144,600 172,000 27,400 19%
&£64b Dual Enrollment 2,330 - - - 0%
§147 MPSERS Offset & UAAL 2,995,575 3,395,100 2,665,600 (729,500} (21%)
§152a Headlee Data Collection 107,108 105,400 105,000 (400) (0%)
§102d Financial Analytical Tools 1,597 3,100 (3,100)| (100%)
MDE Consent Agreement 349,203 500,000 360,000 (140,000} (28%)
Miscellaneous (2,317) 0%
Total State - Fund 11 5,202,257 5,162,900 3,808,700 (1,354,200)| (26%)
Financing Sources:
Indirect Revenue - Grants 392,059 300,000 376,300 76,300 25%
Sale of Property ] 1,400,000 900,000 (500,000)| (36%)
Reimbursement of Insurance Claims 1,475,064 1,729,000 320,000 (1,400,000)| (81%)
BC/BS & W'Comp Refund 62,350 0%
Emergency Loan 10,288,025 - - 0%
Refinancing of Energy Bonds/SBLF - 11,740,000 11,740,000 | 100%
Bridge Loan - 2,000,000 - (2,000,000})| (100%)
CTE Transportation Costs 63,962 21,000 50,000 29,000 138%
Excess Debt Reserve Transfer 1,465,548 0%
Copier Rental 251,800 0%
Food Service Transfer 140,711 135,000 135,000 0%
MESSA Judgment Transfer 702,750 773,700 825,000 51,300 7%
Total Financing Sources - Fund 11 14,842,268 6,358,700 14,346,300 7,987,600 126%
Total Fund 11 48,964,866 39,888,200 46,606,400 6,718,200 17%

19
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School District of the City of Pontiac

Proposed Budget FY 2018
FY2016 FY2017 FY2018 Increase
Actual 2nd Amendment Proposed Budget (Decrease) %
Fund 12 General Fund - Grants
Local:

Career Development 91,680 105,400 88,900 (16,500)| (16%)
Total Local - Fund 12 91,680 105,400 88,900 (16,500)| (16%)
State:

§31a At Risk 2,198,755 1,966,500 2,649,600 683,100 35%

§32d Great Start Readiness 2,993,314 1,787,500 2,656,600 865,100 49%

§22i Technology Infrastructure 116,893 38,500 - (38,500)| (100%)

§61a.1 Vocational Education 246,715 43,700 16,400 (27,300)| (62%)

§99 First Robotics 4,000 5,500 5,500 - 0%

§107 Adult Education 81,860 103,300 - (103,300)| (100%)

Bus Driver Safety 1,234 - - - 0%
Total State - Fund 12 5,642,771 3,945,000 5,328,100 1,383,100 35%
Federal:

Title | 8,127,980 7,675,700 6,014,000 (1,661,700} (22%)

Title 1l 1,423,698 2,371,200 1,082,600 (1,288,600)| (54%)

Title 11l 114,945 153,200 135,000 (14,200) (9%)

21st Century Community Learning 929,362 945,000 945,000 - 0%

JROTC 55,254 50,000 50,000 - 0%

National Institute of Justice - 17,000 17,000 | 100%

Dropt Qut Prevention (SOS) 455,450 - - - 0%

Carol M. White (PEP) 47,367 - - - 0%
Total Federal - Fund 12 11,154,056 11,195,100 8,247,600 (2,947,500} (26%)
Total Fund 12 16,888,507 15,245,500 13,664,600 (1,580,900} (10%)
Fund 13 General Fund - Special Education
State:

§51c Special Education Headlee 4,213,800 4,849,300 4,432,700 (416,600) (9%)
Total State - Fund 13 4,213,800 4,849,300 4,432,700 (416,600) (9%)
Federal:

Medicaid Revenue 478 382,300 290,000 (92,300)| (24%)

Medicaid AOP 3,796 - - - 0%

IDEA Flow Through Current Year 1,349,528 1,398,600 1,398,600 - 0%

IDEA Flow Through Carryover 81,788 17,500 100,000 82,500 | 471%

IDEA Preschool Current Year 62,368 72,200 72,100 (100} (0%)

IDEA Preschool Carryover - - - 0%
Total Federal - Fund 13 1,497,958 1,870,600 1,860,700 (9,900} (1%)
Financing Sources:

PA18 County Special Education Tax 4,161,531 4,245,600 4,566,000 320,400 8%

Avondale Cooperative - Tuition 13,104 13,100 13,100 - 0%
Total Financing Sources - Fund 13 4,174,635 4,258,700 4,579,100 320,400 8%
Total Fund 13 9,886,392 10,978,600 10,872,500 (106,100) (1%)
Fund 15 General Fund - Athletics
Local:

Gate Receipts 21,784 19,400 19,400 - 0%

Concessions 5,203 4,100 4,100 - 0%

Donations 6,814 - - - 0%
Financing Sources:

Transfer from Fund 11 277,893 276,500 276,500 - 0%
Total Fund 15 311,694 300,000 300,000 - 0%

Total

76,051,460 $ 66,412,300 $ 71,443,500 5,031,200 8%
s r L s r L s 'y L s r L
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School District of the City of Pontiac

Proposed Budget

Proposed FY2018 General Fund Expenditure Budget (by Fund)

Y2016
Actual

FY2017

FY2018

2nd Amendment Proposed Budget

FY 2018

Increase

(Decrease)

Fund 11 General Fund

Personnel 5 15,673,111 | § 16,124,875 | 5 17,072,000 | § 947,125 6%
Purchased Services 9,102,671 9,450,420 8,279,500 (1,170,920)| (12%)
Supplies 652,369 752,369 812,200 59,831 8%
Equipment & Capital 3,651,496 448,900 500,000 51,100 | 11%
Utilities 1,269,129 1,382,196 1,278,500 (103,696) (8%)
Debt Service & Abatements 4,760,574 4,637,343 13,376,400 | 8,739,057 | 188%
Transfers/Fund Modifications 2,647,797 2,659,697 2,594,200 (65,497) (2%)
Total Fund 11 37,757,147 35,455,200 43,912,800 8,457,000 | 24%
Fund 12 General Fund - Grants

Personnel 12,147,865 11,799,878 10,837,000 (962,878)|  (8%)
Purchased Services 2,917,167 2,841,992 2,369,900 (472,092} (17%)
supplies 381,177 500,527 189,800 (310,727)| (62%)
Equipment & Capital 404,076 8,584 - (8,584)| (100%)
Utilities - 41,416 41,500 24 0%
Dues & Fees - 53,103 9,000 (44,103)| (83%)
Transfers/Fund Madifications 213,348 - 217,400 217,400 0%
Total Fund 12 16,063,633 15,245,500 13,664,600 {1,580,900)| (10%])
Fund 13 General Fund - Special Education

Personnel 9,552,501 9,047,226 9,110,400 63,174 1%
Purchased Services 3,138,235 3,632,202 3,436,700 (196,102)|  (5%)
Supplies 105,315 130,372 214,600 84,228 65%
Equipment & Capital 51,423 - - - 0%
Utilities 101,973 150,000 150,000 - 0%
Tuition 466,185 650,000 552,000 (98,000)| (15%)
Transfers/Fund Maodifications 178,710 77.000 77,000 - 0%
Total Fund 13 13,604,342 13,687,400 13,540,700 (146,700)|  (1%)
Fund 15 General Fund - Athletics

Personnel 111,783 100,000 100,000 - 0%
Purchased Services 164,344 160,300 160,200 (600) (0%a)
supplies 11,001 12,700 12,700 - 0%
Equipment & Capital - 2,200 1,900 (300) (14%)
Catastrophic Insurance 24,565 24,300 25,200 900 A8
Total Fund 15 311,694 300,000 300,000 - 0%

% 67,736,816 $ 64,688,700 5 71,418,100 5

6,729,400
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School District of the City of Pontiac

Proposed Budget FY 2018
Proposed FY 2018 Food Service Fund Budget
Y2016 Y2017 Y2018
Actual Amended Proposed

REVENUE
Local (A la Carte/Catering) 84,340 97,000 85,000
State (531d School Lunch) 88,156 110,000 90,000
Federal {NSL}'USDA} 3,327,703 3,000,000 2,850,000
Other Financing Sources 6,470 6,300 6,300
TOTAL REVENUE 3,507,170 3,213,500 3,031,500
EXPENDITURES

Personnel 1,000,495 920,000 930,000
Purchased Services 310,964 341,300 261,300
Supplies 1,699,273 1,600,000 1,500,000
Equipment & Capital 760,745 100,000 155,700
Debt Service 1,234 2,000 2,000
Other Financing

Transfer to General Fund 140,711 135,000 135,000
TOTAL EXPENDITURES 3,913,421 3,098,300 2,984,000
Met Income / [Deficit) - Current Year (406,252) 115,200 47,500
Beginning Fund Balance 1,182,922 776,670 891,870
Ending Fund Balance 776,670 891,870 939,370

The District records food service activity in Fund 25, which is a special revenue fund that is not part of the General
Fund and as such is presented separately. This Food Service Fund continues to maintain a positive fund balance.

FY 2018 anticipates fewer serving days with the start of school beginning after Labor Day and last day of school to
occur mid-June, 2018.

Pontiac School District | -

22



School District of the

City of Pontiac

Proposed Budget FY 2018
Proposed FY 2018 Sinking Fund Budget
FY2016 Y2017 FY2018
Actual Amended Proposed
REVENUE
Local - 6,758,000 7,002,000
Other Financing Sources - 7,000,000 -
TOTAL REVENUE - 13,758,000 7,002,000
EXPENDITURES
Infrastructure - Technology - 400,000 350,000
Site Improvements - 3,430,000 1,240,000
Building Improvements 1,000,000 8,728,000 5,102,000
Debt Service Interest Expense - 200,000 310,000
TOTAL EXPENDITURES 1,000,000 12,758,000 7,002,000
Met Income / (Deficit) - Current Year (1,000,000) 1,000,000 -
Beginning Fund Balance - (1,000,000) -
Ending Fund Balance {1,000,000) - -
FY2018 Projects scheduled include:
Roofing Projects Paving Projects HVAC Controls

Whitman Elementary
Pontiac High School

Whitman Elementary
WHRC

Owen/Kennedy Elementary
O’Dell Nails Administration
Fell Center

Alcott Elementary
Herrington Elementary
Rogers Elementary
Whitman Elementary
Pontiac Middle School
Fell Center

Athletic Field Updates Technology Fiber & Cabling
District-wide

Carpet/Tile Abatement
Pontiac High School
Pontiac Middle School
WHRC & Rogers Elementary

Pontiac School District | -
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School District of the City of Pontiac

Proposed Budget FY 2018

Proposed FY 2018 Risk Related Activity Fund (RRAF) Budget

FY2016 Fy2017 Fy2018

Actual Amended Proposed
REVENUE
Workman's Compensation - All Funds 557,348 400,000 400,000
Unemployment Contribution - All Funds 169,678 160,000 160,000
Prupert',rfc:aﬁualw Insurance 775,000 F07,000 600,000
Investment Income 344 - -
Other - - -
TOTAL REVENUE 1,502,870 1,267,000 1,160,000
EXPENDITURES
Workman's Compensation Premium/Claims 165,515 300,000 350,000
Unemployment Premium/Claims 68,010 60,000 60,000
Prupert',rj'(:aﬁaulw Premium,/Claims 686,266 607,000 600,000
Uninsured P/C Insurance Expenses 285,082 300,000 150,000
TOTAL EXPENDITURES 1,204,873 1,267,000 1,160,000
Met Income / (Deficit) - Current Year 297,997 - -
Beginning Fund Balance 508,305 806,302 806,302
Ending Fund Balance 806,302 806,302 806,302

The District operates an Internal Service Fund titled Risk Related Activity Fund (RRAF) and accounts for all of the
District’s property, unemployment and workman’s compensation insurance programs provided to other funds of the
District on a cost-reimbursement basis as well as providing a claims fluctuation reserve for future insurance liabilities.

Pontiac School District | -
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PONTIAC SCHOOL DISTRICT BUDGET
FY18 PROPOSED BUDGET BY FUND

71,443,500 | 71,443,500 |

ADOPTED  ADOPTED  ADOPTED ADOPTED  ADOPTED
FUND110 FUND120 FUND130 FUND 150 TOTAL
GEF GRANTS SEF ATHLETICS  BY FUND
[FY18 PROPOSED BUDGET
FY18 BEGINNING FUND BALANCE  (23,361,466) - - - (23,361,466)
REVENUE -
LOCAL 28,451,400 88,900 - 23,500 28,563,800
STATE 3,808,700 5,328,100 4,432,700 - 13,569,500
FEDERAL - 8,247,600 1,860,700 - 10,108,300
OTHER FINANCING SOURCES 14,346,300 - 4,579,100 276,500 19,201,900
TOTALREVENUE: 46,606,400 13,664,600 10,872,500 300,000
EXPENSE BY FUNCTION
0110 - BASIC INSTRUCTION 12,923,100 3,474,700 - - 16,397,800
0120 - ADDED NEEDS 13,900 4,998,100 8,113,700 - 13,125,700
0130 - ADULT/CONTINUING ED 205,000 - - - 205,000
0210 - SUPPORTING SERVICES 590,600 1,371,500 2,808,000 - 4,770,100
0220 - INSTRUCTIONAL STAFF SUPPORT 528,300 2,046,100 354,700 - 2,929,100
0230 - GENERAL ADMINISTRATION 1,538,900 7,400 - - 1,546,300
0240 - SCHOOL ADMINISTRATION 2,591,100 - 184,600 - 2,775,700
0250 - SUPPORT SERVICES BUSINESS 1,920,100 10,000 - 25,200 1,955,300
0260 - OPERATION/MAINTENANCE 6,205,300 461,600 150,000 20,300 6,837,200
0270 - PUPIL TRANSPORTATION 1,820,000 758,700 1,818,000 30,000 4,426,700
0280 - CENTRAL ADMINISTRATION 2,487,500 86,700 19,500 - 2,593,700
0290 - OTHER - - - 224,500 224,500
0300 - COMMUNITY SERVICES 1,500 232,400 15,200 - 249,100
0450 - CAPITAL/BUILDING IMPROVEMENTS 500,000 - - - 500,000
0500 - LONG TERM DEBT 12,311,000 - - - 12,311,000
0600 - FUND MODIFICATIONS 276,500 217,400 77,000 - 570,900
TOTAL EXPENSES: 43,912,800 13,664,600 13,540,700 300,000 71,418,100
NET (+/-) 2,693,600 - (2,668,200) - 25,400
FY18 ENDING FUND BALANCE | (20,667,866) - (2,668,200) - (23,336,066)

25
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PONTIAC SCHOOL DISTRICT GENERAL EDUCATION FUND BUDGET

REVENUE AND EXPENDITURE BUDGET - FUND 110
FISCAL YEAR 2017-2018

2015-16 2016-17 2017-18
ACTUAL AMENDMENT 1 PROPOSED
BUDGET TOTALS BUDGET
FUND EQUITY, BEG OF YEAR
Unassigned (33,502,202) (25,292,085) (24,376,766)
Non-Spendable prepaids, inventory; and deposits 63,778 207,019 -
(33,438,424) (25,085,066) (24,376,766)
REVENUE
LOCAL SOURCES
Property Taxes 27,388,615 27,500,000 27,876,800
Property Taxes Deliquent Penalties & Interest 43,009 41,000 21,000
Interest on Investments 6,478 600 600
Miscellaneous and Other 91,484 50,000 50,000
Technology Services - Misc Repairs 12,266 - -
Gains on Fixed Asset Sales (GCA) 33,450 33,500 -
Middle Citties Insurance Surplus - 74,000 50,000
Adult Ed Tuition 293 - -
Alumni Foundation Donations 34,000 - -
Facility Rentals 74,072 75,000 75,000
Waterford Memorandum of Understanding 81,935 40,000 40,000
Avondale Cooperative Agreement 207,341 100,000 -
Erate Discount 933,024 320,000 338,000
TOTAL LOCAL SOURCES 28,905,966 28,234,100 28,451,400
STATE SOURCES
Section 22b Discretionary Payment 1,577,580 871,800 436,100
Section 20f Hold Harmless - - -
High School per pupil - - -
Declining Enroliment - - -
Section 23a Dropout Recovery - 110,000 40,000
Section 25e Membership Transfer - 30,000 30,000
Section 64b Dual Enroliment 2,330 - -
Section 147a MPSERS Offset - 330,000 -
147c MPSERS UAAL Rate Stablization/147d Liability Payment 2,995,575 2,665,600 2,665,600
Section 152a Headlee Obligation for Data Collection 107,108 107,000 105,000
Section 102d Financial Analytical Tools 1,597 -
Section 26.a Renaissance Zone 168,863 172,000 172,000
First Robotics Donation 2,375 - -
GEMMS Donation 12,000 - -
MDE Consent Agreement 349,203 500,000 360,000
TOTAL STATE SOURCES 5,216,631 4,786,400 3,808,700
OTHER FINANCING SOURCES
Transfer in from Debt Service 1,465,548 - -
Indirect Revenue 392,059 300,000 376,300
Sale of Property - 1,400,000 900,000
Reimbursement from Insurance Claims 1,475,064 1,729,000 320,000
Blue Cross Blue Shield PY Reimbursements 52,574 - -
Workers Comp/Blue Cross Prior Year Reconciliation 9,776 - -
CTE Transportation Costs 63,962 21,000 50,000
Emergency Loan 10,288,025 - -
Refinancing on Energy Bonds/SLBF - 14,025,000 11,740,000
Copier Rental 251,800 - -
Food Service 140,711 135,000 135,000
MESSA Levy Transfer 702,750 750,000 825,000
TOTAL OTHER FINANCING SOURCES 14,842,268 18,360,000 14,346,300
TOTAL REVENUE 48,964,865 51,380,500 46,606,400
TOTAL REVENUE AND BEG BALANCE 15,526,441 26,295,434 22,229,634
EXPENDITURES
Instruction - 01xx 11,061,652 11,450,600 13,142,000
Support Services - 02xx 19,401,277 19,977,400 17,681,800
Community Services - 03xx - 34,900 1,500
Capital Expenditures - 04xx 3,622,342 650,000 500,000
Prior Period Adjust - 049x - - -
Debt Service -05XX 3,281,943 14,941,500 12,311,000
Outgoing Transfers- 06xx 277,893 276,500 276,500
TOTAL EXPENDITURES 38,296,826 47,330,900 43,912,800
Operating Surplus/(Deficit) 10,668,040 2,966,940 2,693,600

FUND EQUITY, END OF YEAR
Unassigned
Non-Spendable prepaids, inventory; and deposits

(22,770,384)

(29,615,119)

(21,683,166)

TOTAL FUND EQUITY, END OF YEAR

(22,770,384)

(29,615,119)

(21,683,166)

TOTAL EXPEND AND ENDING BALANCE

15,526,441

17,715,781

22,229,634
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PONTIAC SCHOOL DISTRICT GENERAL FUND BUDGET FUND 110

FISCAL YEAR 2017-2018

2015-16 2016-17 2017-18
ACTUAL AMENDMENT 1 PROPOSED

PROGRAM DESCRIPTION BUDGET TOTALS BUDGET
111 Elementary Education 5,140,784 5,346,900 6,451,000
112 Middle School 2,739,044 2,413,400 2,612,800
113 High School 3,134,233 3,264,600 3,859,300
118 Pre-School 1,849 - -
125 Compensatory Education 45,743 397,200 13,900
132 Secondary Learning - 28,500 205,000
0100 INSTRUCTION 11,061,652 11,450,600 13,142,000
211 Attendance Services 34,000 37,900 40,000
212 Guidance Services 547,149 781,400 449,900
216 Social Work Services - 706,600 -
219 Other Pupil Serivces 102,686 83,900 100,700
21x PUPIL SUPPORT 683,835 1,609,800 590,600
221 Improvement of Instruction 215,447 974,200 135,800
222 Educational Media Services 140,550 109,800 103,800
226 Supervision Direction of Instr Staff 302,949 378,100 288,700
227 Academic Student Assessment - 58,800 -
22x INSTRUCTIONAL STAFF SUPPORT 658,947 1,520,900 528,300
231 Board of Education 703,108 829,000 615,000
232 Executive Administration 956,432 1,054,600 923,900
23x GENERAL ADMINISTRATION 1,659,540 1,883,600 1,538,900
241 Office of Principal 2,607,980 1,590,500 2,580,100
249 Other School Administration - 181,000 11,000
24x SCHOOL ADMINISTRATION 2,607,980 1,771,500 2,591,100
252 Fiscal Services 971,273 877,700 840,100
259 Other Business Services 1,486,103 1,158,000 1,080,000
25x BUSINESS ADMINISTRATION 2,457,377 2,035,700 1,920,100
261 Operation/Maintenance 6,848,017 5,929,500 5,929,500
266 Building Security Services 379,648 855,500 275,800
26x OPERATION/MAINTENANCE 7,227,665 6,785,000 6,205,300
27x PUPIL TRANSPORTATION 1,695,829 1,803,000 1,820,000
281 Planning, Research & Development 71,889 2,500 85,000
282 Information Services 51,004 70,200 97,200
283 Staff/Personnel Services 617,958 645,400 663,500
284 Data Processing 1,414,050 1,464,300 1,301,200
285 Pupil Accounting 255,205 385,500 340,600
28x CENTRAL ADMINISTRATION 2,410,106 2,567,900 2,487,500
3xx COMMUNITY SERVICES 1,718 34,900 1,500
456 BUILDING IMPROVEMENTS 3,622,342 650,000 500,000
491 PRIOR PERIOD ADJUSTMENTS 650,000 -
511 DEBT SERVICE - LONT TERM 3,281,943 14,941,500 12,311,000
BXX FUND MODIFICATIONS 277,893 276,500 276,500

GEF (110) TOTAL 38,296,826 47,330,900 43,912,800
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PONTIAC SCHOOL DISTRICT GRANTS & FUNDED PROJECTS BUDGET

REVENUE AND EXPENDITURE BUDGET - FUND 120
FISCAL YEAR 2017-2018

2015-16 2016-17 2017-18
ACTUAL AMENDMENT 2| PROPOSED
BUDGET BUDGET BUDGET
FUND EQUITY, BEG OF YEAR
Unassigned - - -
REVENUE
LOCAL SOURCES
Local Grants 88,892 105,400 88,900
TOTAL LOCAL SOURCES 88,892 105,400 88,900
STATE SOURCES
Section 99h First Robotics 4,000 5,500 5,500
Section 22i Technology Infrastructure 116,893 38,500 -
Section 31A At Risk 2,198,755 1,902,800 2,449,600
Section 31A At Risk C/O - 63,700 200,000
Section 107.1 Adult Education 81,860 103,300 -
Section 32d Great Start Readiness 2,993,314 1,262,200 1,730,300
Section 32d Great Start Readiness C/O - 525,300 926,300
Section 61a.1 Vocational Education 246,713 43,700 16,400
TOTAL STATE SOURCES 5,641,536 3,945,000 5,328,100
FEDERAL SOURCES
Title | 8,127,980 5,034,100 5,176,000
Title I C/O - 2,641,600 838,000
Title Il 1,423,698 900,500 669,400
Title Il C/O - 1,470,700 413,200
Title 1l 114,945 153,200 139,000
National Institute of Justice - - 17,000
Drop Out Prevention (SOS) 455,450 - -
JROTC 55,254 50,000 50,000
P.R.I.D.E. - - -
Carol M. White Physical Education (PEP) 47,367 - -
21st Century Community Learning (EXCEL) 929,362 945,000 945,000
TOTAL FEDERAL SOURCES 11,154,057 11,195,100 8,247,600
TOTAL REVENUE 16,884,484 15,245,500 13,664,600
TOTAL REVENUE AND BEG BALANCE 16,884,484 15,245,500 13,664,600
EXPENDITURES 16,067,991 15,245,500 13,664,600
TOTAL EXPENDITURES 16,067,991 15,245,500 13,664,600

6/15417
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6/154017

PONTIAC SCHOOL DISTRICT GRANTS & FUNDED PROJECTS BUDGET
FISCAL YEAR 2017-2018

2015-16 2016-17 2017-18
ACTUAL AMENDMENT 2| PROPOSED

PROGRAM DESCRIPTION BUDGET BUDGET BUDGET
111 Elementary Education 953,606 2,597,300 1,080,100
112 Middle School 72,378 1,124,600 59,500
113 High School 85,830 1,414,300 89,300
118 Pre-School 2,105,327 1,256,100 2,150,600
119 Summer School 89,469 117,200 95,200
125 Compensatory Education 6,757,254 3,035,200 4,897,500
127 Vocational Education 135,140 141,000 100,600
132 Secondary Learning 64,784 49,400 -
0100 INSTRUCTION 10,263,789 9,735,100 8,472,800
212 Guidance Services 867,692 441,100 763,600
213 Health Services - - 15,900
216 Social Work Services 485,283 208,000 592,000
219 Other Pupil Serivces - 51,600 -
21x PUPIL SUPPORT 1,352,975 700,700 1,371,500
221 Improvement of Instruction 1,201,700 737,200 1,247,200
222 Library - 17,800 -
225 Computer Assisted Instruction 82,732 52,100 -
226 Supervision Direction of Instr Staff 924,720 61,900 740,300
227 Academic Student Assessment 35,976 696,100 58,600
22x INSTRUCTIONAL STAFF SUPPORT 2,245,128 1,565,100 2,046,100
231 Board of Education 15,537 2,000 1,000
233 Grant Writer/Grant Procurement 6,393 6,400 6,400
23x GENERAL ADMINISTRATION 21,930 8,400 7,400
241 Office of Principal 3,973 902,400 -
24x SCHOOL ADMINISTRATION 3,973 902,400 -
257 Internal Services 11,800 - 10,000
25x BUSINESS ADMINISTRATION 11,800 - 10,000
261 Operation/Maintenance 22,202 - -
266 Building Security Services 359,817 136,100 461,600
26x OPERATION/MAINTENANCE 382,020 136,100 461,600
27x PUPIL TRANSPORTATION 856,688 789,100 758,700
281 Plan Research Development 34,662 23,500 23,900
282 Information Services 8,608 24,600 3,500
283 Staff/Personnel Services 32,240 75,000 59,300
284 Data Processing - 138,200 -
28x CENTRAL ADMINISTRATION 75,510 261,300 86,700
311 Community Services Direction 9,034 10,000 6,100
331 Community Activities 66,213 22,700 53,800
351 Custody & Care of Children 640 300 900
370 Non-Public School Pupils 136,568 732,400 171,600
3xx COMMUNITY SERVICES 212,455 765,400 232,400
456 BUILDING IMPROVEMENTS 428,376 - -
6xX FUND MODIFICATIONS (IDC) 213,348 381,900 217,400

GRANT FUND (120) TOTAL 16,067,991 15,245,500 13,664,600
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PONTIAC SCHOOL DISTRICT SPECIAL EDUCATION FUND BUDGET

REVENUE AND EXPENDITURE BUDGET - FUND 130

FISCAL YEAR 2016-2017

2016-17 2017-18
ACTUAL AMENDMENT 2 PROPOSED
BUDGET TOTALS BUDGET

FUND EQUITY, BEG OF YEAR
Unassigned - -
REVENUE
LOCAL SOURCES

Durant Settlement - - -
TOTAL LOCAL SOURCES - - -
STATE SOURCES

Section 51c Special Ed Headlee 4,213,800 4,849,300 4,432,700
TOTAL STATE SOURCES 4,213,800 4,849,300 4,432,700
FEDERAL SOURCES

Medicaid Revenue 296,911 378,000 290,000

Medicaid AOP 3,796 4,300

IDEA Flowthrough 2017 1,431,316 17,500 100,000

IDEA Flowthrough 2018 - 1,398,600 1,398,600

IDEA Preschool 2017 62,368 - -

IDEA Preschool 2018 - 72,200 72,100
TOTAL FEDERAL SOURCES 1,794,391 1,870,600 1,860,700
OTHER FINANCING SOURCES

PA18 County Special Education Tax 4,534,572 4,245,600 4,566,000

Avondale Cooperative Agreement-Tuition 13,104 13,100 13,100
TOTAL OTHER FINANCING SOURCES 4,547,676 4,258,700 4,579,100
TOTAL REVENUE 10,555,866 10,978,600 10,872,500
TOTAL REVENUE AND BEG BALANCE 10,555,866 10,978,600 10,872,500
EXPENDITURES

Special Education 13,604,342 13,687,400 13,540,700
TOTAL EXPENDITURES 13,604,342 13,687,400 13,540,700
Operating Surplus/(Deficit) (3,048,475) (2,708,800) (2,668,200)
FUND EQUITY, END OF YEAR

Unassigned (3,048,475) 2,452,900 (2,668,200)

Non-Spendable prepaids, inventory; and deposits 55,900 200,000 -
TOTAL FUND EQUITY, END OF YEAR (2,992,575) 2,652,900 (2,668,200)
TOTAL EXPEND AND ENDING BALANCE 10,611,766 16,340,300 10,872,500
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6/15/3017

PONTIAC SCHOOL DISTRICT SPECIAL EDUCATION BUDGET
FISCAL YEAR 2016-2017

2015-16 2016-17 2017-18
ACTUAL AMENDMENT 2 PROPOSED

PROGRAM DESCRIPTION BUDGET TOTALS BUDGET
111 Elementary Education -
112 Middle School -
113 High School -
118 Pre-School -
119 Summer School -
122 Special Education 8,156,291 7,712,400 8,113,700
0100 INSTRUCTION 8,156,291 7,712,400 8,113,700
213 Health Services 578,737 722,500 699,000
214 Psychological Services 392,907 515,000 413,000
215 Speech Pathology and Audiology 660,907 878,000 726,200
216 Social Work Services 647,161 689,000 651,400
218 Teacher Consultant 337,512 363,000 318,400
219 Other Pupil Support - 8,000 -
21x PUPIL SUPPORT 2,617,224 3,175,500 2,808,000 |
221 Improvement of Instruction 17,218 21,800 21,800
226 Supervision Direction of Instr Staff 493,031 533,000 332,900
22x INSTRUCTIONAL STAFF SUPPORT 510,249 554,800 354,700 |
231 Board of Education - 2,000 -
232 Executive Administration - -
233 Grant Writer/Grant Procurement - -
23x GENERAL ADMINISTRATION - 2,000 -
241 Office of Principal 160,078 197,000 184,600
249 Other School Administration -
24x SCHOOL ADMINISTRATION 160,078 197,000 184,600
26X Operations/Maintenance 113,323 150,000 150,000
27x PUPIL TRANSPORTATION 1,786,948 1,780,000 1,818,000
281 Plan Research Development -
282 Information Services -
283 Staff/Personnel Services 7,782 16,500 17,000|
284 Data Processing 2,583 2,500 2,500
285 Pupil Accounting -
289 Statistical & Other Central -
28x CENTRAL ADMINISTRATION 10,365 19,000 19,500|
293 Athletic Activities -
299 Other Support Services -
29x  OTHER - |
311 Community Services Direction -
331 Community Activities
351 Custody & Care of Children -
371 Non-Public School Pupils 9,730 19,700 15,200
3xx COMMUNITY SERVICES 9,730 19,700 15,200 |
456 BUILDING IMPROVEMENTS 61,423
B6XX FUND MODIFICATIONS (IDC) 178,710 77,000 77,000

GRANT FUND (120) TOTAL 13,604,342 13,687,400 13,540,700
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PONTIAC SCHOOL DISTRICT ATHLETICS FUND BUDGET

REVENUE AND EXPENDITURE BUDGET - FUND 150

FISCAL YEAR 2016-2017

2015-16 2016-17 2017-18
ACTUAL |AMENDMENT 2| PROPOSED
BUDGET TOTALS BUDGET
FUND EQUITY, BEG OF YEAR
Unassigned - - -
REVENUE
LOCAL SOURCES
Gate Receipts 21,784 19,400 19,400
Donations 6,814 - -
Concessions 5,203 4,100 4,100
TOTAL LOCAL SOURCES 33,802 23,500 23,500
OPERATING TRANSFERS
Transfer from GEF 277,893 276,500 276,500
TOTAL OPERATING TRANSFER 277,893 276,500 276,500
TOTAL REVENUE 311,695 300,000 300,000
TOTAL REVENUE AND BEG BALANCE 311,695 300,000 300,000
EXPENDITURES
Athletics 311,695 300,000 300,000
TOTAL EXPENDITURES 311,695 300,000 300,000
Operating Surplus/(Deficit) - - -
FUND EQUITY, END OF YEAR
Unassigned - - -
Non-Spendable prepaids, inventory; and deposits - - -
TOTAL FUND EQUITY, END OF YEAR - - -
TOTAL EXPEND AND ENDING BALANCE 311,695 300,000 300,000

6/152017
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PONTIAC SCHOOL DISTRICT ATHLETICS FUND BUDGET
REVENUE AND EXPENDITURE BUDGET - FUND 150

FISCAL YEAR 2016-2017 2015-16 2016-17 2017-18
ACTUAL AMENDMENT 2| PROPOSED
PROGRAM DESCRIPTION BUDGET TOTALS BUDGET
Athletic Fund Services
271 Transportation 31,177 30,000 30,000
293 Athletic Activities 237,546 224,500 224,500
266 Security 18,511 20,300 20,300
259 Other Business Services 24,461 25,200 25,200
ATHLETICS FUND TOTAL 311,695 300,000 300,000
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PONTIAC SCHOOL DISTRICT FOOD SERVICE FUND BUDGET
REVENUE AND EXPENDITURE BUDGET - FUND 250
FISCAL YEAR 2017-2018

2015-16 2016-17 2017-18
ACTUAL AMENDMENT 2 PROPOSED
BUDGET TOTALS BUDGET
FUND EQUITY, BEG OF YEAR
Restricted 670,000 762,039 876,870
Non-Spendable prepaids, inventory; and deposits 28,400 14,631 15,000
698,400 776,670 891,870
REVENUE
LOCAL SOURCES
Adult Meals 2,636 1,500 2,000
A la Carte Sales 57,424 83,000 75,000
Catering & Other 24,781 12,500 8,000
TOTAL LOCAL SOURCES 84,840 97,000 85,000
STATE SOURCES
Sect 31d School Lunch 88,156 110,000 90,000
School Breakfast - - -
TOTAL STATE SOURCES 88,156 110,000 90,000
FEDERAL SOURCES
USDA Commodities 233,263 225,000 240,000
Summer Lunch 15,982 16,000 16,000
National School Breakfast 929,285 880,000 725,000
National School Lunch 1,998,121 1,750,000 1,750,000
NSL - Child Care Food Program 79,757 75,000 65,000
NSL - CNP Fresh Fruit & Vegetables 71,296 54,000 54,000
TOTAL FEDERALSOURCES 3,327,704 3,000,000 2,850,000
OTHER FINANCING SOURCES
Copier Lease - 6,500 6,500
TOTAL OTHER FINANCING SOURCES 6,500 6,500
TOTAL REVENUE 3,500,700 3,213,500 3,031,500
TOTAL REVENUE AND BEG BALANCE 4,199,100 3,990,170 3,923,370
EXPENDITURES
Food Service 3,913,421 3,098,300 2,984,000
TOTAL EXPENDITURES 3,913,421 3,098,300 2,984,000
Operating Surplus/(Deficit) (412,721) 115,200 47,500
FUND EQUITY, END OF YEAR
Unassigned 696,400 863,470 910,970
Non-Spendable prepaids, inventory; and deposits 28,400 28,400 28,400
TOTAL FUND EQUITY, END OF YEAR 724,800 891,870 939,370
TOTAL EXPEND AND ENDING BALANCE 4,638,221 3,990,170 3,923,370

6/15/%)17 FY18 Budget Fund 250 Food Service



6/15/2917

PONTIAC SCHOOL DISTRICT FOOD SERVICE FUND BUDGET
FISCAL YEAR 2017-2018

2015-16 2016-17 2017-18

ACTUAL AMENDMENT 2| PROPOSED
PROGRAM DESCRIPTION BUDGET TOTALS BUDGET
Food Services
1261  Operating Building Services 7,247 8,000 8,000
1266  Security Services 2,828 7,000 7,000
1283  Staff Services - 3,000 3,000
1284 Technolgy Services - - -
1297 Food Services 3,165,650 2,978,300 2,808,300
1456  Building Improvements 595,752 100,000 155,700
1511  Debt Service - Long Term 1,234 2,000 2,000
1611 Fund Modification 140,711 - -

FOOD SERVICE FUND TOTAL 3,913,421 3,098,300 2,984,000

FY18 Budget Fund 250 Food Service



PONTIAC SCHOOL DISTRICT CAPITAL PROJECTS SINKING FUND

REVENUE AND EXPENDITURE BUDGET - FUND 410

FISCAL YEAR 2017-2018 2015-16 2016-17 2017-18
ACTUAL AMENDMENT 2 PROPOSED
BUDGET TOTALS BUDGET
COMMITTED, FUND EQUITY BEGINNING OF YEAR (1,000,000) -
REVENUE
LOCAL SOURCE REVENUE - - -
Property Tax Levy - Sinking Fund - 6,757,000 7,000,000
Interest Income 1,000 2,000
Financing Proceeds - 7,000,000 -
TOTAL REVENUE - 13,758,000 7,002,000
TOTAL REVENUE AND BEGINNING BALANCE - 12,758,000 7,002,000
EXPENDITURES
Infastructure Technology-284 - 400,000 350,000
Site Improvements -452 - 3,430,000 1,240,000
Building Improvements - 456 1,000,000 8,728,000 5,102,000
Debt Service Interest Expense - 511 - 200,000 310,000
TOTAL EXPENDITURES 1,000,000 12,758,000 7,002,000
TOTAL FUND EQUITY, END OF YEAR (1,000,000) - -
TOTAL EXPENDED AND ENDING FUND BALANCE (1,000,000) - -

6/15/2617

FY18 Proposed Budget Capital Projects Fund 410



PONTIAC SCHOOL DISTRICT INTERNAL SERVICES FUND - RISK RELATED ACTIVITY FUND - FUND 810

Schedule of Revenues, Expenses, and Net Assets

FISCAL YEAR 2016-2017 2015-16 2016-17 2017-18
ACTUAL AMENDMENT 2 ADOPTED
BUDGET TOTALS BUDGET
Operating Revenues
Worker Compensation contribution - All Funds 557,848 400,000 400,000
Unemployment contribution - All Funds 169,678 160,000 160,000
Property/Casualty, E & O, Fleet & Other Insurance contribution 775,000 707,000 600,000
Investment Income 344 - 100
Open P/C Insurance Claims -
TOTAL REVENUE 1,502,869 1,267,000 1,160,100
Operating Expenses
Worker Compensation premium/claims 165,515 300,000 265,000
Unemployment premium/claims 68,009 60,000 75,000
Property/Casualty, E & O, Fleet & Other Insurance contribution 686,266 607,000 608,000
Uninsured P/C Insurance expenses 285,082 300,000 212,100
Total Operating Expenses 1,204,873 1,267,000 1,160,100
Net Operating Profit (Loss) 297,997 - -
6/15/2017 37 1

FY18 Budget Fund 810 RRAF
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School District of the City of Pontiac
Fiscal Year 2018 Adopted Budget Resolution

(General Appropriation Act)

It is recommended that the Board of Education pass the following resolution:

It was moved by , supported by , that the Board of Education

approve the General Appropriation Act for the 2017-2018 fiscal year.

BE IT RESOLVED, that this resolution shall be the Appropriation Act of School District of the City of Pontiac

for the fiscal year 2017-2018; AN ACT to make appropriations; to provide for the expenditure of the appropriations;

and to provide for the disposition of all income received by School District of the City of Pontiac.

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance estimated to be
available for appropriations in the funds of for the School District of the City of Pontiac for fiscal year 2017-2018

is as follows:

Jun9319, 2017 FY 2018 Adopted Budget Resolution



RESOLUTION FOR ADOPTION BY
School District of the City of Pontiac
Fiscal Year 2018 Adopted Budget Resolution

RESOLVED, that this resolution shall be the GENERAL FUND Appropriation Act of the School District for
the City of Pontiac for the fiscal year 2017-2018: A resolution to make appropriations, and to provide for the
disposition of all income received by the School District of the City of Pontiac.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the GENERAL FUND of the School District of the City of Pontiac for the fiscal year
2017-2018 be as follows:

FUND FUND FUND FUND TOTAL
110 120 130 150 by
GEF GRANTS SEF ATHLETICS FUND
REVENUE
Local 28,451,400 88,900 23,500 28,563,800
State 3,808,700 5,328,100 4,432,700 - 13,569,500
Federal - 8,247,600 1,860,700 - 10,108,300
County & InterDistrict and
Other Transfers 14,346,300 - 4,579,100 276,500 19,201,900
TOTAL REVENUE 46,606,400 13,664,600 10,872,500 300,000 71,443,500
Actual Fund Balance
as of 6/30/2017 (23,361,466) - - - (23,361,466)
Total Available
to Appropriate 23,244,934 13,664,600 10,872,500 300,000 48,082,034

BE IT FURTHER RESOLVED, that $48,082,034 of the total available to appropriate in the GENERAL
FUND is hereby appropriated in the amounts and purposes set forth below:

FUND FUND FUND FUND TOTAL
110 120 130 150 by
GEF GRANTS SEF ATHLETICS FUND
EXPENDITURES
INSTRUCTION
Basic Programs 12,923,100 3,474,700 - - 16,397,800
Added Needs 13,900 4,998,100 8,113,700 - 13,125,700
Adult & Continuing Education 205,000 - - - 205,000
SUPPORT SERVICES
Pupil Support 590,600 1,371,500 2,808,000 - 4,770,100
Instructional Support 528,300 2,046,100 354,700 - 2,929,100
General Administration 1,538,900 7,400 - - 1,546,300
School Administration 2,591,100 - 184,600 - 2,775,700
Business Support 1,920,100 10,000 - 25,200 1,955,300

June® 2017 FY 2018 Adopted Budget Resolution



FUND FUND FUND FUND TOTAL

110 120 130 150 by
GEF GRANTS SEF ATHLETICS FUND
Operations/Maint. & Security 6,205,300 461,600 150,000 20,300 6,837,200
Transportation 1,820,000 758,700 1,818,000 30,000 4,426,700
Central Support 2,487,500 86,700 19,500 - 2,593,700
Other - - - 224,500 224,500
COMMUNITY SERVICES 1,500 232,400 15,200 - 249,100
CAPITAL/BLDG IMPROVEMENTS 500,000 - - - 500,000
LONG TERM DEBT 12,311,000 - - - 12,311,000
FUND MODIFICATIONS
Indirect Costs 276,500 217,400 77,000 - 570,900
TOTAL EXPENDITURES 43,912,800 13,664,600 13,540,700 300,000 71,418,100
Projected Fund Balance
as of 6/30/2018 (20,667,866) - (2,668,200) - (23,336,066)

June™! 2017 FY 2018 Adopted Budget Resolution



BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for
appropriation in the SPECIAL REVENUE FOOD SERVICE FUND of the School District of the City of Pontiac for the fiscal year

2017-2018 be adopted as follows:
REVENUE

Local

State

Federal

Transfers

TOTAL REVENUE

Actual Fund Balance
as of 6/30/2017

Total Available
to Appropriate

85,000
90,000
2,850,000
6,500

3,031,500

891,870

3,923,370

BE IT FURTHER RESOLVED, that $2,984,000 of the total available to appropriate in the SPECIAL REVENUE FOOD

SERVICE FUND is hereby appropriated in the amounts and purposes set forth below:

EXPENDITURES
Support Services Other
Captial Expenditures

TOTAL EXPENDITURES

Projected Fund Balance
as of 6/30/2018

June*? 2017

2,828,300

155,700

2,984,000

939,370

FY 2018 Adopted Budget Resolution



BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for
appropriation in the CAPITAL PROJECTS FUND of the School District of the City of Pontiac for the fiscal year 2017-2018 be

adopted as follows:
REVENUE

Local
Other Financing Sources

TOTAL REVENUE

Actual Fund Balance
as of 6/30/2017

Total Available
to Appropriate

7,002,000

7,002,000

7,002,000

BE IT FURTHER RESOLVED, that $7,002,000 of the total available to appropriate in the CAPITAL PROJECTS FUND

is hereby appropriated in the amounts and purposes set forth below:

EXPENDITURES

Infastructure Technology

Site Improvements

Building Improvements

Debt Service Interest Expense

TOTAL EXPENDITURES

Projected Fund Balance
as of 6/30/2018

June*f 2017

350,000
1,240,000
5,102,000

310,000

7,002,000

FY 2018 Adopted Budget Resolution



BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for
appropriation in the INTERNAL SERVICE FUND of the School District of the City of Pontiac for the fiscal year 2017-2018 be
adopted as follows:

REVENUE
Local 560,000
Transfers 600,000
TOTAL REVENUE 1,160,000

Actual Fund Balance
as of 6/30/2017 806,303

Total Available
to Appropriate 1,966,303

BE IT FURTHER RESOLVED, that $1,160,000 of the total available to appropriate in the INTERNAL SERVICE FUND is
hereby appropriated in the amounts and purposes set forth below:

EXPENDITURES
Support Services Other 1,160,000
TOTAL EXPENDITURES 1,160,000

Projected Fund Balance
as of 6/30/2018 806,303

June™f 2017 FY 2018 Adopted Budget Resolution



BE IT FURTHER RESOLVED that for operating purposes 18.0000 mils be levied on non-homesteads
and, that 6.0000 mils be levied on applicable commerical personal property; that .4000 mils be levied
within applicable municipalities for the purposes of the MESSA Judgement Levy; that 2.8700 mils be
levied for the sinking fund; and that 0.000 mils be levied for debt retirement purposes,

Fiscal Year 2018 Adopted Budget Resolution

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the School District
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations made
by the Board of Education and in keeping with the budgetary policy statement adopted by the Board.
Changes in the amount appropriated by the Board of Education shall require approval by the Board of
Education;

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision of the
execution of the Budget adopted by the Board of Education and shall hold the Assistant
Superintendents, Directors, Assistant Directors and Managers responsible for performance of their
responsibilities within the amounts appropriated by the Board of Education and in keeping with the
budgetary policy statement adopted by the Board of Education. The Superintendent is further authorized
to approve adjustments and/or transfers between line items within a fund of the Board adopted operating

budget. This act was first taken into effect in fiscal year 20 .
/Y M/M
fucaton ).

Caroll Y. Turpin
Secretary, Board o, ucation

The undersigned duly qualified and acting Secretary of the Board of Education of the School District of o
the City of Pontiac, County of Oakland, Michigan, hereby certifies that the foregoing is a ture and

complete copy of a Resolution adopted by the board of Education at a regular meeting held on June 19,

2017, the original of which Resolution is a part of the Board's minutes, and further certifies that notice of

the meeting was given to the public under the Open Meetings Act, Act 267, Public Acts of Michigan

1976, as amended.
[W %' J/(WAJ

Caroll Y. Turpin
Secretary, Board of Educhjlon

June?P 2017 FY 2018 Adopted Budget Resolution




BLUEPRINT ACCELERATION

ion Plan

Blueprint
Accelerat



LP Blueprint System Roles and Responsibilities

Outer Circle Foundational Components -

Familiarize yourself with the Evidence of Practice Documents for Safe, Nurturing
Environment and Collective Responsibility

Develop a plan, and using Google Forms, administer the Collective Responsibility and
Safe Nurturing Environment Assessment Tools district wide.

Assessment Tool district wide on Foundation Circle

Collect and analyze the data, develop recommendations for next steps and present to

the DTN for implementation.

Problem Solving Protocol

Familiarize yourself with the Evidence of Practice Documents for the PSP

Review the Planning Tool for the PSP Driver

REVIEW Building PSP’s at DTN meetings

Plan for revisions/additions to the current LP PSP documents

Considerations include how to increase knowledge of the Blueprint for all stakeholders
(staff, students, parents, community, and LP Board of Education)

Review Superintendent videos/podcasts, monthly Blueprint bulletins, regular email
blasts, newspaper coverage, etc...

Give Assessment Tool district wide on PSP

Collect and analyze the data, develop recommendations for next steps and present to
the DTN for implementation.

Review PSP data that now is located in PMT

Communications Driver System

47

Familiarize yourself with the Evidence of Practice Documents for the Communications
Driver - Turnaround

Review the Model Planning Tool for the Communications Driver and the LP Public
Schools Communications Tool.

Assessment Tool of Communication Tool in buildings/district

Plan for revisions/additions to the current LP Communications Driver. Considerations
include how to increase knowledge of the Blueprint for all stakeholders (staff, students,
parents, community, and LP Board of Education)

Review Superintendent videos/podcasts, monthly Blueprint bulletins, regular email
blasts, newspaper coverage etc...

Collect and analyze the data, develop recommendations for next steps and present to

the DTN




Performance Management Tool

Familiarize yourself with the Evidence of Practice Documents for the Performance
Management Tool Driver

Review the LP Planning Tool for the Performance Management Tool Driver

Assessment Tool of Performance Management Tool

Plan for revisions/additions to the current LP Performance Management Driver.
Considerations include how to increase knowledge of the Blueprint for all stakeholders
(staff, students, parents, community, and LP Board of Education) on the use of the PMT
and the Process used by each building for staff support and data review monthly.
Create a Superintendent videos/podcasts, monthly Blueprint bulletins, regular email
blasts, newspaper coverage on the PMT data

Talent Management Infrastructure

Familiarize yourself with the Evidence of Practice Documents for the Talent
Management System

Review the Recruitment, Hiring and Assignment Planning Tool for Recruitment, Hiring
and Assignment. LAUNCH stage

Review the Measuring Adult Competency Planning Tool

Review Planning Tool for presentation to the DTN for discussion and approval.
Develop a plan for the approval, roll-out and use of the Teacher, Principal and Central
Office Administrator profiles. Consider a self-assessment approach with a dialogue
following completion between teacher/principal and principal/superintendent.
Develop and implement a plan to collect data on current teacher and principal
competencies using the Teacher and Principal Profile Documents and/or the Skill/Will
matrix documents using the Measuring Adult Capacity Planning Tool

Collect and analyze the data, develop recommendations for next steps in terms of
professional learning for teachers and administrators based on results of the data.

Leadership Network

48

Familiarize yourself with the Evidence of Practice Documents for the Leadership

Network

Review the Planning Tool and Model Planning Tool for Creating the Partnerships and
present to DTN for discussion.

Use of Leadership Competencies - Self-Assessment? 2x a year review of Competencies
Review the Planning Tool for the Leadership Network “ Rethinking Central Office to
Support Partnerships” and present to DTN for discussion

Coaching Documents create

Review Vision for the Leadership Network “District Policies and Procedures to Support
Partnerships” and present to the DTN for discussion and approval.

Review plan for roll-out of the Vision for Student Support Network to district staff in




order to develop common/shared understanding.
Develop a plan for use of Coaching documents and Follow up information
Collect and analyze the data. Make recommendations to the DTN for next steps,
develop and implement an action plan based on the results of the data.

e Coaching Follow up by Ann LaPointe

Instructional Infrastructure

e Familiarize yourself with the Evidence of Practice Documents for Instructional
Infrastructure

® Review the Planning Tool for Vision for HQ Instruction. (LAUNCH)

e Review the Planning Tool for Curriculum and Assessment. (Phase 1)

® Revision the Planning Tool for Visions for HQ Instruction and present to DTN for
discussion and approval?

® Review Vision documents for HQ Instruction in the 5 core areas.

® Assess and Review professional learning for principals and teachers to assist and
development of a shared understanding of each document.

e Review and analyze baseline data of collected evidence around HQ instructional
practices in each of the core areas.

e Make recommendations to the DTN for initial professional learning based on the results.

e Review the Planning Tool for Curriculum and Assessment in alignment with the work
being done by the curriculum director and teacher teams around developing a
shared/common understanding of a balanced literacy framework.

Student Support Network

e Familiarize yourself with the Evidence of Practice Documents for Student Support
Network

® Review the Planning Tool and Model Planning Tool for Vision for HQ Instruction
Review the Sample Vision Documents for Student Support Network and Pastoral Care

e Review the Planning Tool for Student Support Network and present to DTN for
discussion

® Review Vision for the Student Support Network and present to the DTN for discussion
and approval.

e Review plan for roll-out of the Vision for Student Support Network to district staff in
order to develop common/shared understanding.

e Develop a plan for conducting student focus groups to collect baseline data on
student/adult relationships in the district as part of a comprehensive Student Support
Network.

e Collect and analyze the data. Make recommendations to the DTN for next steps,
develop and implement an action plan based on the results of the data.

49




'Siseq Ajyjuou e uo uope|jejsul Juudanig Jo ssauBAoBYS

[0O1LD)

pue Ayfenb aunsesw o} (1 |1g) |00 sujjewi] uone|ielsy] Juudanig sy sz 10021114 | 8/2T
JTewpuayg
(-aav14do4ddp sp
h MaIAey-'|oo} Bujuueld JuswuBissy pue ‘BuiH Mainay fuou 07
JusWNIOsY s 2infonzselu| JustieBeuey Jusie au} o UOREIYIPOW pUE MalAs) () up]d uoypoNpg /sopuabn woy %%wm%
| Aienuep Aq LYo mo N.Lq-y4owysua e
e dojaAsp [Im UsULIED pUB BPUO|A-pUE -ainjonijseljul juswebeueu jusie) ay) jo tmw 4H wo.f tcﬁ\sowm Q\w s
SE S18Ydes} pue sispes| punoieuin) jo Burosjes sy o} sessagold BAjo8YJ8 |[ejsul (§) (tz/z1) %ﬁ%s:&%%
_ | | 3 Aupgpoyddp
‘pleoqysep juslusbeuew suLiof pajaduwio) () Jo

oors yauow 3s.41f ay3
JUeIe} 8y} 8}a|dwioo 0} s8ioua}adiiod pUNCIBUIN] JO SOLICJUSAL| MM_ESQ 8y} eje[dwos (g) 0-2V1/4244ns u 4juo pap Eumw
‘Hoddns Juspnys Ayenb ybi 2.4n[ny) pup 23pW RSO Al
J0 UOISIA 8y3 Jo Lied se aleo [elojsed s8] sjuapn)s yaiym o) sa1bap sy mc__:mmmcﬁu Amﬁw Nm%uwmmcwdww%ww i e
:sbuipjing | 23b7 ‘s32 o
[[B Ul Seale Jusjuod peyse) e ul uoionasul olyioads-joslgns Ajjenb-ybiy mc_Smmm%_.A m " wﬁmwwwwﬁwmuwwm e
:Aq uoiejieIsul Jo aseyd HONNYT 8y} 9)8|dwon 'Sbpusbp m,:.wmmE. um@.ww HNMMMWM
UOTYe[[eIsuy Juridon] ‘P4022.1028 T42310N)) (T) Jenuodg

p

S1aplof NI ul punofaq uns a39]d
pajajdiod 8q 0} SUCROY | SIUBWINIOP ISOYY 4 20UBPIAY woyH a|qisuodsay
aIn(g dno.n

9102 Jaquaoaq

JOLIISI( [00Y2S dBIIUO]

‘Ue[d Uo1Ib4a]220Yy Julidan]g

50



UONB[[eISU]
JO SSOUSATIIOJI] 9SES.I0UT 0] SUOTep UoII009Y S[qEdT]

"Pajuswa|dul 8le saunol SAREI0GER]09 BU)} BINSUS

0} 18plo ur jooyods ybiy sy Je soussaid Ajiep e aney (jim siosiniedng wnjnawIng

pue juspusjuLisdng juejsissy ‘Juspusiuiiedng sy | "uone|[esul juldanig Buunp

Pajealo swajsAs joLsip ey} sbesans) Ajleanoays jey) S8UlIN0J BAJRIOCE]|00 Jayoes)

PUe diysiapes| [euoonsul [lsui 0} [00yos Ybiy sy} Uo uonuaye [eoRLO SN204  °,
[00YDS YSTH Jenuod

‘U O Junowe Hioys e ul soueuliopied Jsyoesy pue Juspnls asealoul Ajesnewelp

0} saunoJ Bulpjing pue sweysAs josip BuunByuooar Ageisyy 1o1sip ay)

Ul 8BS Je juliden|g s Bulfjeisul jo yom Jay o) psjejel Ajreaiyoads juspusiutiadns

8} 1o} Buiyoeos ennosxe spiroid o) puepeQ 10/pue wes} [8oX3 ||\ 8Y} dZINN 'S

1S9%€] 8u} Je /102 IIe) Aq 1o Jeak ojwispee jusino sy Jo pus sy Aq uone|lelsul

lIn} sjudenig auj o uoga|dwion sy} spinb [m jey) sullswn e ysiqelsg 'y

‘diysiapes)

[euogonasul ul sfedjoutd Joj Buules] [euoisssjold spirold [lim s8yoe0s diysiepes)

S10040S puepeQ woy Hoddns uym Awspeay diysispes jsoxg |\ 8yl ¢

ue|d Buiyoeoos sQ Jsye psjepouu

‘uononuisu| DH Jo suoisiA yim paubie ‘o pue wn|natng ypm ‘bunssw siediouty

Je sfediounid yym padojsnsp HEUOMO|'sI0jelsujwipe 80110 [elusd yym diysisuped

ur siediound [ens|-Buipjing Aq pejeurpiooo pue pa| spole yim uoieziuellio

SU} Ul sisyoes) |e 1o} Buiyoeoo feuononusu; alinbal o) wajsAs ysiiqelsg 'z

910¢ JequsnoN ul 89e|d ¥00}-"sejousjaduos diysiepes punoJeuiny

Sessess0d J0JRJSIUILIPE 4OBS JUSJXS JRUM O} ainsesw Ajenos(qo o) (papssu

3l WWE®} [80X3 [N 8L JO BOUBJSISSE BU)} YjIM) SMaIAIS)U] JUsAT Joineyag Jonpuod |
SUOTIEpUL W09y [EoNLT)

"‘pedofesap usaq

9ABY Y}oeqpe9) pue ssao01d
9ZI[EULIO} 0] SJUSWNIOP
ysnoayrrep Surpping
91} UM uonpejuasa.dal
Arep sansus 03 paysiqe1sa
Uu99( sey a[npayos '

papaau sp 1uoddns
[buonIppy Yyim ‘ssasoad
Uo1IVOYI12I80 [20XT [ G
{apjof

uryam auljpwly NId %

upyd buiyonoos §p 7
S[pdidulld pup a1
1014351 Ud2M12q Pa3ONPUOD
Sp02a. malalaauf T

I g ATENTUIGREDS |

S/Z1

I/21

PLNISI( [00YDS dBIUO]

‘ue[d uonb.aajaaoy Julidan]g

51



'SJUSWINOOP UOISIA 83U} Jo Bulpuelsispun paleys e dojaaep [suliosiad

Hoddns [eulsixs pue ‘sayoe0d ‘sisyoes) ‘siepes) [euoponysul [[e jeyy ainsug ‘g
‘uoponuisul olyjosds-josiqns Ayenb ybiy oy sjuswunoop uoisiA sy} syedwon g
uudenig sy} jo

Uole|[eysul s JnoyfBnoly) pspasu se sispjoyssels Wwoy oeqpes) ues|b Ajannosye
O} PUE 10M SJOLISIP 8U} 0} 8InqLIu0d A[oA)OBYS 0} JopIO Ul MOUY O} pasu Asyy
JEUM Mo Uoeziuefio au UjLyim SIsp|oyse)s e Jey) 8Insus o} pue uolje|lejsul
JuLidan|g spinf o} pazijjn S| Wie}sAs JaALIp SUOKEOIUNWWIOD 8y} Jeyj ainsug
‘|ens| Buipiing e 1 4g sy} Jo uope|esul

SJOUISIp 8u} 4o yiom sy Buibe.ens| Ajreoibejens ui diysiepes Buipjing 1sisse

0} 1opJo ul leak olwispede / |0z-91.0Z &Y} JO Japulews! ay} inoybnoly; (dnoib sbig|
5U0) N L9 s,6uipjing yoes pue N1q 8y} usamjaq Bupesw Ajyjuow e ejnpayog g
EJEP [9AS] WOOISSEID U0 paseq SUoISoap [BUORONSU] SXe

0} ylom sy se s [ans| apelb Joddns o) pue ‘uolie|ie}sul supnol |aAs)-Bulpjing
1oyuow ssaifold o} uopeziuefio sy} jo sjeng| e Je Walshs Janlp Buiajos-wejgoud
S} JO 8N 8U} JO BdUBPIAS 108]|09 pUE Jo}jUOW 0} SIapes| Buip|ing aiinbay g
ANOQ-"S}olsIp Jayjo Uey} asus)ul

80wl s Jeu [8A8] & Je julidanig sy Jo Uole|jejsul SAoBYS 8U) aINsUS 0] Apeem
sinoy 0} Apieem sinoy z wouj sbupjest N1 o) pajoasp Bl sy} esealou| 4
18p|o} Ul 8)eo0}-"Bupesu N1 q yoes Je waejsks

dg Yoes jo yiom iy ainjden Ajises o} sjejdwi) Bupesul [sox3 | ay) ezin ‘¢
'sbuesw s}l Jo |je e N1 8y} Jo sisquisl [je jo ®ouepusye sroidw| 7

"Hoddns

[EUCHIPPE JO Uojealusp! Joj uolje|[ejsul Jo seseyd ajoadsal sy Buuuibaq oy Joud
WS} [80X3 || 8U} UM psnpayos aq pinoys ||| aseyd pue || eseyd Joj SMaIAIBIUI
Jusnbasgns “uofe|elsul Jo eseyd xau s,9e[uog 10} 8sipadxa [eoluyosy iy}
ainsus o} Joddns Atessaosu Aue spiroid ued wes) [89X3 [\l 8Y} 18y} 0S Uoje|[eIsul
| 8SBUd 10} MeIAS}U] pinoys (Auoyjuy ‘epaiens ‘sweljip) siojeyioe g

uononsuy Airend) ysiy g

£9AIns suopEIIUNWWOY */
‘Sunjesw

9AIYRI0QR[[0d NLE/N.LA
93 JO Jepua[ed/smpayos 9
epusgde

urea) ejep ‘ssunosw jyeis
'sgunesw 74 Aauow ux
9re[dwey senuIy/epusdy
J1dJoesn g

peppe usaq sey awi], ¥

1/21

I/21

JOLIISI(] [00Y2S dBIUO]

‘Ue[d Uuonb.aajadoy julidan)g

52



¢uole|[ejsul jo sjeu sy} aseaiou o} Joddns apinoid Wes | [80x3-[y 8 [l Mo

"Hoddns feuonippe

J0 UoRedyRuSpL 1o} Uohe|elsul Jo seseyd eajosdsal sy BujuuiBeq o Joud wes)
189X3 | U} YiiM PEINPSYDS 84 pINoys ||| 8seyd pue || 8seyd Joj smalniejul
Jusnbasqng “uope|ielsul Jo eseyd xau s,0eu0d 1o} asiladxs [eoaluyos)

lisly 8insua o} Loddns Aresssosu Aue spinoid ueo wesy [sox3 |y oU} Jeyl 0 (@p1udouddp sp

i ¢ . uow u
Uonelelsul | aseyd Joj mallslu] [im (Auoypuy ‘spelens ‘swelii) &oﬁ_.__omm 5 ﬁEE \wwwwmm
mEE p[nom suoiaon
JO JuUnOLUE oys € U souewIopad Jayoes) pue Juspnis asesiou Ajlgaeuwelp o} 2502 7012
sauino. Bulpfing pue swiaisAs jouysip Bunnbiuocdal Ageley) JoLISIp 8y} Ul 8|S UaY3 pawnssD s
1e Julidan|g auj Buljjelsul Jo som Jay o} pajejel Afleayioads Juspusjuliedns Y Aqooyddo
843 o} Buiyoeod eAnosxe spinoid [jiM pUBEQ Jo/pue Wes) X3 |N '€ Jo yauow gs.1f ayy
diysiepes| [euononisul W 40 BERAE]
a.b sISbq vnba.
ur siediouid Joy Bujures) feuoissejoid spinoid fjim $8Yoe0o diysiapes) D w0 pazadwon
$10040g puepeQ wol oddns yym Auispeoy diysiapes [soxg |y 8Yl ‘Z 3 pinos 103 su
"Sojousledwos 0IIDPUIWIUI0D3Y)
diysiepes| puno.euin; sessassod JojesSIUILIPE Yoes Jusxe Jeym o} ainsesw 110ddng
Alenyoelqo o} Jousip Aq peisanbai 'SMaIAIBJU| JUBAT JOIABYSg Jonpuoy) | [PIXT-IIN

‘sepua8y Sunesy

Jels ‘sepuady LSS ‘0T

sepuage

"uoleziueblo sy} uf 8[eds Je (spesu ojuispeoe-uou Sjuspnys Suneaw JJes pue £oAIng g

J0) Hoddns Juspnjs Ayijenb ybiy jo uoisia s}l Jo Buipueysispun paleys e dojersq g} SJUSWNIOP

JOLIISI( [00YDS JBNUO]
‘ue[d Uonn.aajaooy julidan]g

53




"uonon.asuj
e snoiquy AJybiH .o uoisiA e sjesiunwwod pue dojsasp Ajanijelogelion (g)

‘uononJsu

sjuswnoop urdo[pasp

ur 3sIsse 01 sSuna
Bunkip snomiquiy AjubiH Joj UOISIA & s)eaiunwiwos pue Qo_mbw_wo\%wmw %mwhwm (2) NLdae w.mpﬂ. u,uw._ow gwu mwu M%M \NW
snopiquuy AJybBiH 1o} UOISIA € sJeojunWWoo pue dojensp Ajengelogeljon (1) HUSIUOD JO SouepUSHY(S-1)
‘Hoddng SINoNISelju] [BUOKONASY]
uoneuuojul julidanig jo sAisnjoul weiBoid uogonpu Jsyoes| mep Juswdojeneq (z) 5
'$80j0e.d Buply Hoddns o) ssiousjedwion punoseuin | jo asn sy ul Bujuren (}) S[EHSYEILSID (] | /7T
- [BuuosIad 82In0saY UeWINH SO TTUSIISDEUE]Y JUSE] uonensiar SuureL],(T)

sBuiesw Bujuueld 1| (@apudosddp s
10} poddns Jojpue sBunss|\| N1 Je souepusye ‘papssu Usym sjue}nsuo) sejnuIw | /7T ﬁwzoos wwﬁ:mm
SO Pue “Ieujje7 alpuy ‘Auoyuy |cieg TIGGANS HOMBN PUNIEUINL JoHSIq Sunesu NLQ - 99e[d U E:W% Emﬁc
. uope[[ejsuy juniden|g 25012 3013
Uay3 pawnssy si
3 Apqpoyddop
310Mm SQ e 31xoddns Jo yzuow 3s.41f ayy
‘PesUS 03 3sI[e10ad§ UOnUaAISIU] muw \mmm uwwﬂwm
USASIS - JUSLISS3SSY//ele( ‘887 SUYD/PIEMOH $87/GR[0S) UESNS :S8IpNig (210053 (samsey D U0 EMEMES
‘1ay6e|je) [eRydIN/URBLBWS Slie|\-eousIoS/yje|\ SIOSIAISANS UIWpY [B4usy | 1dd9) senusledwo) punote aq pjnom vy su
‘fuoyiuy |oJe) JUSPUBIUNSANS J8SY -wm, 110ddns 03 sayoeos OIIDPUBWIUI0D2Y)
"SWWI} JO JUnowe Hoys & uj 8aueuLopad Joyoes) diysrepes/J1s redourig jurxdanig
pUE juspnis eseauou] Ajfeoeuelp 0} saujnos Buipjing pue slialsAs joLsip BuunBijuooas :90e[d ojur 3nd 310ddng 6 qam
Agelayy 1ousip sy ul o[eos Je juudenig au} Buiiessul jo yiom Jay o} pajejal Ajleauioads drystepes reuonippy | /7T JuRWUSIY
JuspusjuLiadns auj 1o} BuIyoe09 aARNIEXa apinaLd [jIm pUBEQ Jo/pue Wes) [soxT ||l pue 1.10ddng
‘WNJ0A "I TJUSpualiiadng 20e[d I s[ooyos
-L80ddNS dIHSYIAVIT ur st31oddng drysxepes | /71 PueReQ

JOLISI(J [00YDS JBIUO]

‘Ue[d uonn.aaja20y julidan)g

54



"LVS £10¢ 3y} Uo sjuspnig jooyos YbiH Jo Juswers|yoe sy} Loddns o sjusas
Bujues [euoisssjoid Aepinjes Jalio o) uibaq |jim SJUB}Nsu0) SO TIVS [004dS UBIH
"ejep Buprewyousq uo paseq sdeb asojo pue
800e.d UojoNysUl eroIdwl 0} YIOM [jBULId PUB SEJUNOH 8} Jo ymouh panunuos
8y} Hoddns o} Bujuses| feuoissajold Aepinjes Bulisyo uibeq |Im sjue}nsuon
SO "sisyoesy sjnysqns Jo oe| e Jo sbus|leyo sy} o) snq YT Alejusuiag

:81¥0ddNS ¥3HLO0

sdiysisupied buiBelans| pue sbuipjing

Wim diysieuped alemy j0sfoid Bupoddns uljsisse llim a1emy 108[oid SO ()
“Uoljejuswis|dul 8Insus 0} Sjue}Nsuod g0

Aq papoddns yoeoiddy Jejny, spedoelg orepy ut syedioped [im seuejuswelg (7)
'sbugesul pusye o} (ssubisap Jajo 10) uosuag

uesng ‘AenteH eunsuy) ‘(Juiod) zewos) ualey, - wes) SO paunuspr AmaN (})

-Hoddng YIOMSN HOddnS JUSpnS osuaju]

'Suoisses Bulyoeoo Apjeem Buunp ssrow [guononsul Joddns [lIM S8Y2B02
‘AlleUonIPPY *pajepouw Wisy) SABY SE |jaM SE SSAOL [euononusul Ayjenb yBiy

ssnosip [jim syuediojed — suoisses Buiues| [euoisssjoid sy Jo yoes uiyipn ()
'suejd Buiyoeod ui uononysuj

Ailent YBiH Joj uoisiA s1elodioou; o) $8U2B0Y Ujim Yiom spesa 1osfold (g)
‘uolonsu| selpnig

[e100S snopiquy AlYBIH 1o} UOISIA B SJeojunwiwod pue dojsnap Ajenneloqe]jon (g)
"uofjonuisu| 8oUsIog

snolquly AjybiH 1o} uoisiA e ejealUNWWod pue dojeasp Ajeanelogelon (1)

SUNSLIY Y3Im SUB{daY)

1USS 2.10WS YT 995

Z3UIOY)
ua.ey wo.q se1oN (g)
ururen

Ja[ny Je 9ouepuany (7)

N.LJ ¥ Zawox)
Ua.Iey| JO 90URpUSIIE pUR

sjuelnsuod o3 rewy (1)

s3o[ Suryoeod pue

sonurtw Sunea yre (2)
SJUSWMNI0P SUIYOLOD YeW
ur agen3ue UORONISUL

OH jo uonoapyey (9)

/T1

/Tt

/21

/2T

JOLIISI(] [00YDS JBNUO]

-Ueld EQBB&N~®DQTQE.§Q®3~%

55



'Sjuspnys [enfuljiq Jo spesu Buiules) sy

O} JustjIWOO 8|qisiA B YBnoJy} JOLISIP [00UDS B} PUE [00Y0S ybiy ayy jo poddns
Ajunwwios pue jusied fenbuiq djowoid pue sssodind ojwiepese pue [enos

10} ysi|bu3 Bupnboe ssaiBod jeuipmiBuo s|qeinsesuw SjeJisuowap [im (s13)
sisules) ysiibu3 [enbuiiq yoiym ybnoiyy uononssul [euonuajul pue WwnjnoLIng
sno.obil e 8piAoId :0 ST |00YS YBIH Jeluod Je welboud yuswdojersq ebenbue
ysiibuz ue Bunuswaidwi (z) Jueynsuoo 1713 SO Aq papoddns jooyos ybiy

1e Je1s ys|ibuz 1o} Buiyoeoo pappequis-qof pue Buiutes 4o|s (1) 73 100403 GBI

Ud9.1y el[n{ wo.y

}1oddns a[mpayos 1eysew
‘Surure.n Jo UorBIUBWNIOP
‘Ao100], ouUeZNg

WO.JJ S10J11IY [[eWy

"SI9oea]

1B PUE V'TH YIIMm oam
[ooyos durinp aoerd Suryey
A[3U8.LIND SUOISSaS “ua[ny)

/21

JLNISI(J [00Y2S dBIIUO]

‘Ue[d Uuonn4aja20y julidan)g

56



Sjuswissasse 431 S| Seef siu) Uo JuswsAs|yde Juspn)s uf sufeb s|qesonou 8ss o)
48pio ur 8|qissod se £pjoinb se o[eos Je JuslisnidL] [BUOKON.SUI UO SHOYS Jwwoy 'z

"Jauuew Ajswi e Ul pamainal
84 [|im suondo sAjeuls}e Ino20 Jou s30p YpmoB J| “saiusiaduiod punoJeuln) Alesssosu

ao1ffo [paquay‘z
‘padojanap unjd
A1IDUIAIID YIIM
aop]d uaxyvl aavy
SUOIIDS.L2AU0D

8y Buidojanap uj fediound sy jo yymoiB ey} spoddns 1oLsip sy ey ainsug g 1021k 01 upf

[00dS USTHoeuog | Aues doaung

'EJep UORe|[ejsul Uo paseq wisjsAs sy} o} ssBueyo syew pue (jeak wpay fo

Jad sauy Inoj jsee] Je) WisjsAs JoALp SUORROIUNLILIOD 8L Jo Uone|[elsul ou ssessy 'y Aon.ns [pquay ¢
'EJED UORe|[ejsul Uo paseq WwaisAs sy} o} sebuey exew pue (ieak dwoy (‘@3011dosddp sp
4ad sau} Inoj yses| Je) WelsAs Jeaup Buinos-Wajqoid sy} jo uole|jelsu 8y} ssessy ‘¢ Apnand g 6Z Up[ | yuou 01 yauow
'siseq Ajypuow e uo uole(lejsul juuden|g jo SSBUBA08)JS $39D/13.4D Emwwmmmmwm
pue Ayjjenb ainseaw o} (1 1|g) |00 auifawl| uoRe|ielsy| Juudanig oy szip 'z 4 oo | H asoya o1
‘uone|lelsul jundenig jo P2110) "€ 03 48P104 | uay; pawnssy s
SSEeld youneT au Jo [esteiddy Ajjepid suj (psjsenbau 1) seje|dwog wes LIBXT N '} paja|duio) -z Zrun[ | a1 €upqooyddo
STempuayg pazajduio) ‘1 G upf | Joyuow 3su1f 2y
1001 Buiuue|y pipoqyspp s iy
NLE 8 82Il3N 0Lsip 8L Ul Buipjing yoee Je syiomjaN punorewn ] Buiping suy e1sy| e Appoam 0 psoriutes
_ YomjeN diysiepes auj jo ooy 1siy ayp o ay3 Jo ffo pasnq aq p[nom
Sdiysisuped diysispes pesnoo-bujules, sy; jlejsul pue joo) Buuue|d 8yl sjejdwon 'z padojaaap aq 1DY3 SUOKIY)
'S|00} [9A81-BuIp|ing pue JousIp 8U} Yloq SepNjoul ISALIP SIY| ‘B[E0s 1B IBALp [im supjd uonop PLISI|
U} |[e3sul pue |00} Bujuueld ws)sAs JsAup Juswabeue|\ souewlopad ey aeidwon L | APeag) yiomiau [ooyos
Uone[[eIsuy Juridsnjg diys.iappay JenuUoO(
pe;jsjdLiod 8q 0} SUooy aouaplag | pajzejduio) a]qisuodsay]
awq dno.in

L10Z Aenuep

JOLISIJ [00YDS JBIUO]

‘Ue[d UO01IDU3]200Y/ Julidan]g

57



UaYyJ paunsso si
3 Aupgpoyddo
4o yauow 3541/ Y3

"HIed [9zey u1 fjuo umnEME
adDb SISvq upjnbad
i pouaos 0 40 pererducs
aq pjnom 3py3 su
diysiapesy OIIDPUBWILUI0IDY)
‘uone|eisuj juudanig 10J pa[npayos 1roddng
10 8seyd youneT ayj Jo [esielddy Ayjapid sy (psisenbal Ji) sejeidwion wes LIBX3 N ) Sururexy, 01/T [PXT-IIN
[02030.4d
pIeoqusep A[eam a1 Jo jjo paseq suerd uonoe dofaasp 03 [00070ad buiajos-wajqo.d
3ura[os-wa[qo.d 8y 9ZINN 03 A[eam 199U [[Im HIomisu diysispes] ‘¢ Buimogjof
"punozeun; pidel Jo siom sy yoeoidde jsnw senuog Ul sIap|oysyess |[e yoiym dryspoaj 3011381p
Aq KousBin sy pue ‘poddns juspnys Auenb ybiy ‘uoponasur aljioads Josfqns Ajljenb Yum sbugaaw
Yb1y Jo sbuipue)siapun paieys ‘wejshs 18P Juswabeuew souewlopad sy Uo si Snaoy pipoqysvp Buinujyuoy
A8} Jeuy ainsus o} Bulpjing yoes Je syom}au punoseusny Buipjing 8y} usybueng 'z Ao -7
"SWOOISSE|0 Ul 8w} Jo %08 Bulpuads Apyaam aop)d
10 [e0B € yjim ss8001d UOENEAS BU) YlIM JusWwUBIe Ul BJep J08]|00 pue sisyoes) anIesqo 233 diysiappaj
pinoys sjediound ‘wesAs JaAup Juswabeueuw soueLIopiad sy wol4 "siseq Ajyjuow 2014351p
B UO sj03(qns pa}ss} 8y Jses) Je Ul sioyoes) [ Joj Ajjenb [euononssul ainsesyy '}, Jo w\:w.: NU.E
UORE[[EISU] JO SSOUSATIIR)JH 9SEa.I0U] 07 SUOIIEpUSiioIoy o[qedrddy SYBnoIY-Y - 6 un[ ‘bag
‘Ryjenb
[euojjdeox Jo e8] & Je pajusweldul si eoeid Ui ueid Juslusnoidwi [euORONSUI PasSnaoy SO Yy souzand/
JeY} 8Insus 's|00ydg pueeQ pue [99x3 || Wwo Hoddns “yomau diysiepes| ay} Buisn sybnoaypypm | 6 ubf ‘bag

JOLISI(] [00YDS JBIIUO]

‘UB[d UolILI3]220Y Julidan]g

58



10040 UBIH pim oM 1M JUe}INSUCD aIMyINg/elewWwII) SOEIMIS/ETEWY [0000S TBIH

Yonoo d1ys.iapoa

pipmiof buinow
apIM-JoLsIp pajusualduj S| oM u0ddns
Sidd einsus 0} diysiepes| JOLISIP UJM YIOM [[IM JUB}NSUOD SO - Hoddng JUspmS Ssua]y| 02 5.2pD3] SO S
: SS8U||3p Pue yiesH ‘uonlinN £ paubissn pup NSS ’ i

Joddns o} djysiepes| JoLsIp Ypim yiom [jim JUB}INSUOS SO- HOddnS JUSpPNS oSUs)U]| Jo quawiysyyqnisa
'SIN0ddNS YSHIO w passissy (aavLidosddp s
JJp3as Buryopay ﬁw coﬁmxw:%wmm
'SS.LIN 1ISY} 10} suoisiosp Jfay) wuojul [jim ey Bujuses pup syupynsuoo a— pInom suonon
Juspn)s Buip1eBal suoissnosip , BW-UO, SABY O} pUB SJUSLISSSSE UOWLIOD J1ay) Jo usamyaq Uios-1tQ asoy2 1013
sjinsal ey} ssedde Apjoinb o) sisyoes) Loddns jjim SjueynsuoQ “jUSWebeUe]] s0UBWIOfa a20p]d bupypy UaYy3 pawnssy si
JoW 8l sIspjoysye)s [00yds |[e Jo spasu HA0M JUDUISSISSY 1 Mipqooyddp
UoReuLIojul au} Jey} 8Insus 0} s| [e0f ey "deNUOH Ul SjUBLISSSSSE JO ainjoid 1Bg|o Ayuop b:w@m% “MLW www
€ S| 818U} 8InsUS 0} UsMe) aq [Im Sds)s ‘SjUsLISSESSE LOWWIOD Buneald uo YIOM S]] buuin.zy G m@ pap Nm ’
JUBUISSESSD 1Sbq Avnbau
Ul Buipioujoo pue ‘Jusludojansp JusLISSSSSE LOWLIOD PUE sjusuissesse paouefeq uo oUDID b w0 pazajduios
Bujuies ur sjedioped jim jousip sy -8INJONJSE.JU[ [BUONINISU[AUSWSBeUB) S0UBWIoNa W pago st od Mum 3uros-uQ aq pjnom 1vy3 su
'VIMN 40 sjoedse mEEmwmm.N 2011381 ORppUBUIOIEY)
[eoluyos} sy} Hoddns se |jom se — ejep s sjebalfifesip o) swes) ejep ayp jo Kyoedeo | o JurLidenyg
U Buipjing uljsissy “Wwa)sAs Juswssesse pUE asnoyaiem ejep jo uopejuswa)dul diys.1oppa] 20151 Jum
PUE Jno-jjoi ‘uodopy walsAs Juswssessy PUe ssnoysiep\ eleq sjeulwny| w:.c Swpag mE.E.&Q WU Y
SU} JO Uonez|iin syy Ui joLsip ey} Hoddns [jim sjueynsuon SO JusWabeUe}y S0UBlIONag Buruin.ay/yum pue 110ddng
bunaaw usaq s[ooyds
uonejjeysuyjuridang SDY PDaUS UBABIS 3urod-ug puepeQ

("aap1udouddp sp
yauow 03 yauow
wo.f anuiuoo
pInom suonon
asoy3 vy

JOLISIJ [00YDS JBIUOJ

‘UB[d U01IDU3]200Y Julidan]g

59



'S[Ifs sAisuodsau Ajjeinyno poddns o) wes |

SD S1Y3 YIIM Xaam
p sApp-£ 03 dn
[pdud Buipying

01do3 auo

YM S3.10M

JOLIISI( [00YDS JBNUO]
‘UB[d UOIID.I2]220Y Julidan]g

60



‘uogonusul ooads-jo8(gns Ayifenb ybiy jo suoisia sy o) paubije [9A8] € 0} [9A9] JUalIND
S WO uojonusul sAow 0} 4epio ul 8[eos Je jussnoidw [euogonsul Loddns o Yiom
ur paBieBus swily Jisy} o %08 01 dn puads 0} joadxe pInoys slojeussiuiwpe Buiping ¢
'suspes| Bulpjing uf seious)edwiod punoleuin) papssu sy dojsAsp 0} s|00Y0S puENEQ
woyj seyoeod diysiepes| yum Buoje Awepesy diysiepes jeox3 ||\ 8y 8ZInn 7
uspnis Aians Joj Aep A1ans uogonysur Ajjenb

Ybiy jo uoisia sy Buizijess uj sisyoes) jsisse o) Homjsu Jusiisnoidwi [euogonisu ue

(2) 'syoslgns [ans| epeib pue sesinos |je 1o} (sjuswissasse pue sjebie} Buiues Buipnjoul)
Wn[noLLInd panoidde JoLysip 1no-jjos pue ‘encidde “‘Appow ‘dojensp 0} WwesAs uope|elsul
3} (1) U0 SNooy [jIm YoIyM sInjonisely| [EUOlONJISU| 8L JO UOIe|[eIsUl 8} SnuRUoD |,

404
[9ZDH/M 18 43,
Buluip.iy uvbag

("ap1udoaddp sp
Yauow 03 yauow

UOTE[[EISU] JO SSSUSATIIS)JH 95€0.00U] 0] SUOHEPUsIiioIoy S[qeaddy M3143.4 wa\\mmmwmwm
"Wis)sAs JALP 8} Ul paqLiossp pipoqysoq 2502 2013

se sjedioud Buipiing [je ujim maines ejep JusweBeuey ouBWIOLSd oy} sjedway 7 Apaap | BUI06-UQ | oy pownss s
'siseq Ajypuow e uo uonejelsul juudenig jo SRETETNIRETIE A Mpqoonddp

pue Ayenb sinseaw o} (1 ||g) 00 sujswi| uoRelielsy| Juudanig oy szypn | 10 uguous 5.1/ oy

| Aeupuey Uy djuo pap EmE

‘Tens] Buipiing o) Je yiom ey N e

SNURUOD 0} sws)sAS Jolsiq ebeienaT sjedioutld |fejsul pue oo} Buluueld sy sjeidwon 7 aq pjnom
'SB8.. JUBJU0D 914198dS 10} suljawl 8)elidosdde 1DY2 SUOKOY)

Ue ysijqese pue ‘wsyshs auj [fejsul ‘ooy Buiuueld y) sjejduwon "8InjonAselu| 230]dwi0o wLasIq
[BUORON.SU S 40 JusU0dUIOD JUSWSSESSE PUE WINNOLIND S1OLISIP 8U) |[e1sul pue ping [007 Butuup]q [o0Y2S
UONe[[eIsu] Juridon]g Jenuod

pejs|diod aq 0} suonoy aouaplag | pajajduio) d]qisuodsay

I dno.in

2102 Aeniqag

JOLIISI(] [00YDS JBIIUO]

‘ue[d uon.1ajadoy julidang

61



Pue $840B0D dB)UOd UM AJoalip SOM [im S)UBJNSUOD S|00YDS pUENEQ 'l pue j1oddng
"SINJONIISEIJU] [eUORONASU] S[00Yds
uonej[ejsuy jundenjg puepeQ

"slepes) Bulp|ing ur sejousjedwos punoseulny Ppapsau 8y} dojarsp 0} sjooyos

(-a1p1edouddp sp
yauow 03 yauouw
wo.f anuiauos
p[nom suoiop
asoy3 Ipy3

UdY3 pawnssy si
A A1qooyddp
Jo yauow 3541 243
ul Ajuo papnpour
3. sISbq Avjnba.
D uo pajajdwioo
aq pjnom 3py3 su

dAod OL3DPUBUIU0DFY)
PUB[YEQ WOl sayoeoo diysiepes| yjim Buoje Awspeay diysiepes [eox3 | oY} ezinn | [2ZDH/M Y38 g3, 31oddng
buuin.iy unbag [PXT-IIN

(Pue¥eQ WOy sinoy

pue Bujyoeoo Jo uorejusINIOp “a'l) "sapinoid Joddns [eulsixs sy yym pue Ajreussyul
Woq uoneziueblio ay) ui s[eas je justuaroidull [euononsu; Uo sHoyse s)i snoo4 g
"UOISIA 8310 [ejusd pue ‘ejep Aousjeduwiod [ediound ‘Bupjues woyog-0}-doy s,buipjing
8U} "2Jep JUsWaASIYoe Juspn}s U0 paseq siepes) Buipjing jo poddns sziuouyg ‘g

|ug

AI8Y} 40 %0 0} dn sBuipfing ul aq o} Joadxs pjnoys sfediouud Buipjing yym sdiysieuped
Ul SIOJeLISIUIWPE 80140 [e5jus) "}IOM U} 0} [EONLID 8Je SIOjelSIUIWpE [oA8] Bulp|ing pue
SOUJo [B4USO UssmIaq sdiysisuped aisym iomjaN diysispes sjuudsnig syj fe1su] 'y

JOLISI(J [00YDS DBIIUOY

‘Ue[d Uo1ID.13]a20Y Julidan]g

62



SJun S| 03 uoongsul Ajjent ybiH Joy

("aap14doaddp sp
Yauow 03 yauow

K Su1038-u wo.f anuiauos

uoisi/ ubile o} siosiniadns pue sisyoes) yym Buryiom S8Y2e0) "slayoes) yim Buiyoeod . 0 BROM ST
8O UO 8UO Op $814oe0] '8,07| U YI0M 0} SI8Yoes] 8sInoojopelf yym jesw sayoeon g | S30T Suryoeos aag as0Y3 30Y3
SJUSLWISS8SSe pue $821n0sal Uay3 pawnssy si

JoLisIp 0} JuswuBlfe sefpy einsus 0} SWes} WNNOLLNG LM YJom M jo1sIq -sjo8lans Iy v Y Aiqooyddo
'Sles) 97d ul pue AjjenpiAipul s1syoes) yiim yiom Jo yauow 3s.41f ays

O} Bupjing yoes ojul pajnpays sayoeoy) *Aidesp aiow BupuiLy SuspnIs aABY 0] SYIYS mﬁ \mmw%wm NNM.M
[euoROnAIsul Loddns 0} $821n0Sal Ype|\ Mau au) uj uoebseAul Jayoes) spino-yieyy ‘¢ | s30[3uiyoeod 9ag gurog-uQ - paa3jduwios
"Buinjos-wejqoud pue uonesidde poddns 0} [00Yds 8|ppil pue [ooyds ybiy auy) 29 pInom py; su

Uioq Je papiroid sayoeoo peppaquis-qor *se|dwes juspnjs pue BJep Juswssasse Jsod s3unesuw 0IIDPUBUI022Y)
pue -aud Buizijyn syiys [euoponisul poddns o) SHUN S|V ol Jedseq Buing- 13z Arpauopy | 8uros-ug juridanyg
‘Kpuspuadspui Im

si8yoes) poddns o} abpsjmouy pue [jiys ‘Aoeden pling 0} sjsiuofusnis)ul JuawuSIy

JOLISI(J [00YDS JBIIUO]

‘Ue[d U01IV.13]220Y JuLidan]g

63



Ylomjau Hoddns Juspn)s s JoLSIp ey Jo uonepunoj sy} st yoiym poddns eiojsed
SU} enfeA pue azjuboosl sjuspnis yojym o} salbap S} ainsesw 0} (s|ooyos puepeQ
10/pue Wes)} [90x3 || 8y} jo souepinb sy} Japun) smeinsyu dnoip S$NooJ Jonpuoy 7
‘Hoddns Jo swiejsAs paisij-nnuw Joj uonepunoj syy spiroid o} swiajsAs [eapio se yiomyau
Hoddns juspnjs pue ainjonnsesyul [euoRonAsul sjousip sy ezjun o} asedaiq |,
UOIIE[[EISUT JO SSOUSANI9)J] 9SEo.0U] 03 SUONIEpUSUIN0I9y o[qedddy
‘BIEP UCle|[ejsUl U0 paseq wisjsAs ay) o} seBueyd axew pue (1eak
Jad sawy unoj 1ses) je) welsAs Jenp SUOIEJIUNWLLOD 8U} JO UOHE|[BJSUI 8} SSasSY
‘EJEp UONE|[ejsul Uo paseq WwislsAs sy} 0} sebueyd syew pue (leak
Jed sawi unoj 1ses)| &) WajsAs JeAlp Buinjos-wajgoud ey jo uonejelsul 9y} ssessy ‘¢
'WieysAs JanLp By} Ul paquossp
se sfedjound Buip|ing [|e yym mains) Blep juswabeue)y souewiopad au) gle|dwon 'z
'SIseq Ajypuow e uo uone(ielsul juudsng jo SSETVET VIR LTI
Pue fyienb eunsesu o} (1 11g) 0oL sujews] uogejeisu| Juudenig sy azin ')
JIewpuoy
JomjeN Hoddng juspnig sy jo jusuoduiod Sjuspn)s Jo spasp
[BUORLINN pue ‘Yyesy ‘feuojowF ‘[e1o0s 8y} [eisul pue joo} Bujuueld sy sjeidwion g
'SSUINOY BAljel0de||0)) Jayoes | ay)

(-2av14douddp sp
yauow 03 yauow
wouf anuiguos
pInom suoop
asoy7 apy3

Ual1 pauinsso si
A Apqooyddo
Jo yauow 3s.41f a3
ut Ajuo papnjouy
24D SISvq Avnba.
D uo pajzaduLod

a2 nom

JoJusuodwoo Aisnjjeg 3 ubiseg [euolONAsU 8y} [lelsul pue oo} Bujuueld sy sjejdwion) ‘Z Y3 w:w.wta
'ssunoy diysiepes [euoionlsu| sy} Jo spusuodwiod PLISIq

bujyoeos pue sesseaoid janeT Buipjing ayy |fesul pue (oo} Buuueid sy sjeidwon [ooyos
Uone[[eIsuy Juridanjg Jenuodg

peje|duiod eq o} suojoy aouaplag pa321duio) a]qisuodsay

awq dno.n

L10Z YyaIepy

PLISIJ [00Y2S denUO]

‘Ue[d UuolIn.4a]a20y Julidanig

64



35017 1013

Uay3 pawnsso si
3 Mupqooyddp
Jo yauow 3s.41f 3113
ur Ajuo papnpul
2.0 SISpq Ubjnbad
D U0 pajajduioo

aq p/hom 3py3 su

OIIDPUBUILUL0DBY )

, juridangg

Ylomiau Hoddns juspnys s jousip sy jo uoepunoj ay} si yoiym poddns jeiojsed qum
eu} enje pue szjubooal sjuspnis yoiym o} seibep ayy ainsesuw 0} (S|00Yag puepeQ JudwWuUSIY
10/pue Wes} [80X3 | 8y} Jo souepinb sy} Japun) smainisiul dnoib $No0j Jonpuoy  °z pue 1.1oddng
Bujurel] sjooyos enpdepy SWES] SAJeloqe[|0] pue [elbs[jo]) Jo Juslidoerag |, s[ooyas
uope|[ejsuy jundenjg puep[eQ

("ap1udoaddp sp

Yauow 03 yauouw
wo.f anuiauos
p[nom suoion

asoy7 3vy3

Uay3 pauwinsso si
3 Qigpoyddp
Jo yauow 3s.41f a3
ur Ajuo papnjoul
3.1b SI1Svq AvNba.1
D uo pazajduioo

aq p[nom 3py3 su

“HOoMjBU Hoddns Juspnjs s3ouISIp 84} O UOREpUNO) BL §| yolym poddns [esojsed ouDpuUsWLI0IZY)
S SnjeA pue szjubooal sjuspnys yolym o} seibsp sy ainsesw o) (sjooyog puepeq 110ddng
10/pUE Wes} [90x3 || 8y} Jo 8ouepinG suy Japun) smainiaul dnoib snooy Jonpuoy [9XF-IIN

JOLISIJ [00YDS JBIIUOY
‘Ue[d Uolb.a]a2oy Julidan]g

65



("a3p1udoaddp sp
Yuoul 03 yauow
wo.Lf anuiuos
pInom suoon

JOLISI( [00YDS dBIUO]
‘Ue|d Uo1Iv.13]a20Y JuLidan]g

66



31 “A11qooddp
Jo yauow 3541 a3
u1 Ajuo papnjoul
a.b sisbq Avnba.l
D uo pazajduios
34 pjnom py3 su
01IDPUSUILL0IDY )

110ddng
[99XH-TIA

"Wis)sAs JaAlp s} Ul paquosep

se sfediound Buipjing [[e yym mairsl ejep juswabeue)y souBWIOUed 8y} sje|dwo) 'z

'S|seq Ajyjuow e uo uone|felsul judanig Jo ssausAnoaYS

pue Ayfenb ainsesw o} (1 11g) |00 sujjewi] uojejelsu| juudenig ey szinn '}
JIewpuog

YUOMiBN JustueAolduf [euononisu| 8y ‘einjoniselju|

("aa014d04ddD SD
yauow 03 yauow
wo.f anuiuos
pInom suoiop
as0y3 3vy3

uay3 pauwnssoy si
1 “Quqooyddp
Jo yauow 3541 Y3
u1 AJuo papnjoul
a.Db sisnq Aonba.
D uo paza;dwiod

aq pynom

[euoionIsu| 8 Jo Jusuodwion [eul sy} [jejsul pue (00} Bujuue(d sy sjejdwo) 'z IDY7 SUOLIY)
‘ainjonliselju| Juswabeuey PLISIq

Jusie | 8y} ojul Jusuodwioo uojenjeAg soLisIp auj [fejsul pue ool Buluue|d sy gle|dwon [ooYy2S
UOTIe[e]Su] JuLidon[g Jenuod

pajejduwiod 8q 0} suonoy aouaplnyg pa3a]dwion a]qisuodsay

aIvq dno.n

LL0T |1dy

JOLIISI(] [00YDS JBIIUO]

‘UB[d UOIID.12]220Y JuLidan]g

67



1 “M11quoyddp
Jo yauow 3541/ 319
u1 Ajuo papnjoul
a.Dp sispq Avnbau
D U0 pa3aduiod
aq p[nom 3vy3 su
OIIDPUBULL0IDY )
11oddng

[92XH-TIN

'Ejep Uope|ejsul uo paseq walsAs sy 0} sebueyo axew pue (1esh
led sawi} Inoj jses| Je) WajsAs JeAUp SUOHEIIUNWWOD U} JO UoNje|elsul 8y} SSBSSY ‘¥
'EJep Uolejlejsul uo psseq wisjsAs ay) o) sebueyo axyew pue (1esk

Jad sawiy Ino} 1ses| Je) wia)sks Jaap Buirjos-wsjqold sy} Jo uolje|jeisul sy} ssassy ¢
"Wis)sAs JsALp 8} Ul paquosap

("a3p1idosddp sp
yauow 03 yauow
wo.Lf anuiuos
pInom suoiop
asoy3 py3

U3yl pawnssy si
A Mpqooyddp
Jo yauow 3s41f ayg
u1 Ajuo papnjoui
3.v si1sbq AvJnba.d
D uo pazajduiod

aq pjnom

Se w_ma_oc_‘_a mc_v__:n [le Yim MaIAB] Elep EmEmmmcmE mocmctotmn_ oy} Qw_n_Eoo 4 10Y3 Suo1OYy)
‘SIseq >EEOE e uo co:w:EwE E_‘_am:_m (0] wwwcméomtm PLIISIJ

Pue Ajfenb ainsesw o} (1 11g) [00] suljawi] Uojelelsu| juudsnig ay) sz | [ooyods
&hmgﬂuﬂwm ummuﬁom

pajejdwioo aq o} suojoY aouapIAg pa3a]dwio) a]qisuodsay

aIn( dno.n

110Z fepy

JO11ISI(] [00YIS DBIIUOJ
:ueld uonb.aajaoy juridang

68



Bujuies) sjooyos sapdepy SUTES] SAFEIOGE[0) PUE [EIBS[07) IO JUSWdO[BAS(]
uone[ejsuy junidan|g

("a23p14doaddp s
yauow 03 yauow
wo.f anuiauoo
pInom suoop
asoy3 vy

Uay3 pauwnssoy si
A Aupgooyddo
Jo yauow 3s5.1f 3y
u1 Ajuo papnpoul
a.Db SISbq Ipjnba.
b U0 paza;duiod
aq p[nom vy su
01IDPUBUIULI0IY)
juridanyg
M

U WUy
pue 110oddng

s[ooyas
PUepR{eQ

("a3p1idouddp so
yauou 03 yauow
wo.lf anu1uos
pInom suoop
as0Yy3 10y

Uay3 pauinssp i

JOLIISI(] [00YIS JBIIUOJ
‘Ue[d uon.1aja2oy julidan]g

69



31 Mqooyddp
Jo yauow 3541/ a7
ur Ajuo papnjoui
aUDp SISvq Apnbau
b uo pazajduios
aq pjnom 3pvy3 su
OLIDPUSUUI023Y )

110ddng
[O3XH-IIN

‘uole|elsu|
Juudenjg 1o | eseyd jo [esielddy Aujepiq sy (psysenbai Ji) ssjeidwoo wes] (o3 | s

"Wie)sAs JoAup 8} Uj paquosep

("a3014doaddp sp
yauow 03 yauow
wo.Lf anujauod
p[nom suoion
asoy3 oy3

Uay3 pawnsso si
1 Apgooyddo
o yauow 3s.41f a7
u1 Ajuo papnjoul
a.Db s1sbq Avjnba.
D U0 pajajduios.

: , aq pjnom
se sfediound Buipjing |[e yym mairal ejep JuswaBeue|y soueuliopsd sy} alg|dwony 7 Y3 m:m%&
'siseq Ajyjuow e uo uoe|ieisul juiidan|g Jo SSOUBANODYe PLISIQ

pue Ayilenb ainsesw o} (1 11g) (00] suljowi] uonejreysuj juudenig sy szinn ) [ooYysSs
Jreuwpuayg JBIUOJ

paje|duioo aq o} suooy aouapiag pa32]duio) a]qIsuodsay

awq dno.n

L10Z sunp

JOLIISI(J [00YDS DBIUO]

‘ue[d uonn.1ajadoy julidang

70



(-aav14doaddp sp
Yauow 03 yauow
wo.f anuiauoo
pInom suonop
as0y3 30y

Uay3 pawnsso si
A Aupgooyddo
Jo yauow 284Lf 3y3
u1 Ajuo papnpoui
a.1v sISvq Avjnba.l
D U0 paza;duioo
aq pnom py3 su
OLIDPUSUIULOIFY)
yuridang
qHum

UL WUy
pue j1oddng
s[ooyps
Puep{eQ

("aavridoaddp so
yauow 03 yauow
wo.f anuiguos
pInom suonop
25013 30y

U313 pawnssy si

JOLIISI( [00Y2S JBIUO]
‘Ue[d U01I0.412]200Y Julidanig

71



TURNAROUND SERVICES

Turnaround
Services

-

3
~



INTERGOVERNMENTAL AGREEMENT FOR TURN-AROUND SERVICES

This Intergovernmental Agreement for Turn-Around Services (“Agreement”) made this

day of , 2017 (the “Effective Date”), by and between OAKLAND
SCHOOLS, a Michigan intermediate school district, whose address is 2111 Pontiac Lake Rd,
Waterford Michigan, 48328 (“Oakland Schools™), and the SCHOOL DISTRICT OF THE
CITY OF PONTIAC, a Michigan general powers school district, whose address is 47200
Woodward Avenue, Pontiac, Michigan 48324 (the “District”). Each a “Party” and collectively
the “Parties.”

RECITALS

A. The School District of the City of Pontiac (the “District™) is a constituent local school
district of Oakland Schools.

B. Pursuant to Sections 11a(3) and (4) of the Revised School Code, MCL 380.11a(3) and
(4), a general powers school district has the authority to exercise a power incidental or
appropriate to the performance of any function related to the operation of the school
district in the interests of public elementary and secondary education in the school district
and to enter into agreements or cooperative arrangements with other entities, public or
private, or join organizations as part of performing the functions of the school district.

C. Pursuant to Sections 601a(1) and (2) of the Revised School Code, MCL 380.601a(1) and
(2), an intermediate school district has the authority to exercise a power incidental or
appropriate to the performance of any function related to the operation of the
intermediate school district in the interests of public elementary and secondary education
in the intermediate school district and to enter into agreements or cooperative
arrangements with other entities, public or private, or join organizations as part of
performing the functions of the intermediate school district.

D. Pursuant to Section 627(1)(a), (2), and (4) of the Revised School Code MCL 380.627,
Oakland Schools: (i) shall, upon request of the board of a constituent school district,
furnish services on a management, consultant, or supervisory basis to the school district
and may charge for the costs of the services furnished; (ii) may conduct or participate in
cooperative programs for information technology systems as the intermediate school
board considers appropriate; and (iii) shall offer to provide for its constituent school
districts located within the intermediate school district those business services that can be
accomplished more cost-effectively by an intermediate school district, may charge a fee
for these services, and may contract with a third-party for provision of some or all of
these business services.

E. Pursuant to the Urban Cooperation Act of 1967, MCL 124.501 et seq., and the
Intergovernmental Contracts between Municipal Corporations Act, 1951 PA 35, MCL
124.1, et seq., each Party to this Agreement may enter into this Agreement in order to
establish the terms and conditions upon which they cooperatively perform and carry out
this Agreement.

F. The District desires to engage Oakland Schools to provide those Services described
herein and Oakland Schools is willing to accept such engagement upon the terms and
conditions set forth herein.
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NOW THEREFORE, it is hereby agreed between the Parties as follows:
ENGAGEMENT AND SCOPE OF SERVICES

74

A

Purpose of Agreement. The purpose of this Agreement is to set forth the scope
and general terms and conditions under which the Services (as defined in Section
I.C. below) will be provided by Oakland Schools. The Appendices to this
Agreement, if any, set forth the specific Services to be provided by Oakland
Schools, and any additions to, or modifications of, the standard terms and
conditions contained in this Agreement. To the extent there is a conflict between
the Appendices and this Agreement, the Appendices shall control.

Engagement and Relationship of Parties. District hereby engages Oakland
Schools and Oakland Schools accepts such engagement to provide the Services
set forth in this Agreement for the consideration and upon the terms and
conditions set forth in this Agreement. The relationship between District and
Oakland Schools (including any personnel, third-party consultants or independent
contractors of Oakland Schools) shall be that of independent contracting parties.
Oakland Schools’ personnel, third-party consultants and independent contractors
shall be self-directed in their activities, provided that said personnel, consultants
or independent contractors shall abide by the terms of their respective
employment agreement or contractual arrangement with Oakland Schools, as well
as the policies and procedures of District to the extent such District policies and
procedures are made known to Oakland Schools prior to the delivery of the
Services, and to the extent the District policies and procedures comply with
applicable law and are applicable to the delivery of the Services. This Agreement
shall not be construed as authority for any Party to act for the other Party in any
agency or other capacity or to make commitments of any kind for the account of,
or on behalf of the other Party, except to the extent, and for the purposes,
expressly provided for and set forth herein, and no partnership or joint venture is
created hereby. It is expressly agreed that neither Oakland Schools nor any third-
party consultants or independent contractors provided by Oakland Schools
hereunder are entitled to participate in any plans, arrangements, or distributions
by District pertaining to or in connection with any fringe, pension, bonus, profit
sharing, or similar benefits, or any medical, dental, life or disability insurance
plans.

Scope of Services. Oakland Schools agrees to perform the services as set forth
and described below during the Term of this Agreement (the “Services):

1. Provide turnaround services for the District to assist with the acceleration of
the work on the District’s Blueprint for Turnaround.

2. In cooperation with the District, establish a plan with deliverables for the
implementation of each phase of the Blueprint for Turnaround from Launch
through Phase 111 (the “Plan”).
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3. In cooperation with the District and the Michigan Department of Education
(the “MDE”), construct a performance management system that identifies
organizational effectiveness outcomes as well as student outcomes.

4. Provide support in the following areas based upon the needs of the District to
implement the Plan: curriculum; assessment; data; professional learning;
leadership; culture and climate and school improvement.

5. Provide those services to the District through the state system of support that
are in alignment with the School District’s Blueprint for Turnaround.

6. Establish a team that meets regularly with the District and the MDE to ensure
that the District’s Plan is being implemented based upon the benchmarks
specified in the Plan.

With respect to the Services to be provided by Oakland Schools, the Parties
acknowledge and agree that Oakland Schools may utilize Oakland Schools’
personnel or may secure third-party consultants or independent contractors
(collectively the “Service Personnel”) to perform the Services, and that Oakland
Schools’ election to utilize, and the selection of, its own personnel or a third-party
consultant(s) or an independent contractor(s) to perform the Services shall be
determined in the business judgment, and sole discretion, of Oakland Schools. If
Oakland Schools elects to utilize a third-party consultant(s) or an independent
contractor(s) to perform the Services, or portion thereof, Oakland Schools agrees
to cooperate with the District in the selection of said third-party consultant(s) or
an independent contractor(s), provided that Oakland Schools reserves the right to
make the final selection in its sole discretion. If the Plan is not implemented by
the District, then Oakland Schools may withdraw any third-party consultant(s) or
an independent contractor(s) it engaged to perform Services pursuant to this
Agreement. Furthermore, if Oakland Schools fails to perform in accordance with
this Agreement, the District may pursue termination in accordance with Section
VIIL.

Change in Scope of Services.

1. If during the Term of this Agreement, the District desires to: (i) make any
changes to the quantity or specifications of any Services; (ii) request
Oakland Schools’ assistance in any special projects not included in the
scope of Services or terms of this Agreement or Appendices, (iii) change
or modify the scope of Services as a result of a change in applicable
law; or (iv) change or modify the scope of Services based upon a material
change in student enrollment or the number of buildings the District
operates; the District shall submit a request detailing the desired
change/modification in writing to Oakland Schools (a “Change in Scope
of Work Request”). Oakland Schools shall promptly evaluate all
Change in Scope of Work Requests and respond in writing with the
terms under which Oakland Schools is willing to accommodate the same
and any modification to the Contribution paid under this Agreement. The
District acknowledges that, among other things, the Change in Scope
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of Work Request may likely result in adjustments to the Contribution
payable under this Agreement, wind-up costs, if any, and service levels.
Oakland Schools shall not be required to accept any Change in Scope of
Work Request if Oakland Schools determines in good faith that it is not
feasible or is impractical to execute the Change in Scope of Work
Request. In the event the Parties agree on the terms of a Change in
Scope of Work Request, the Parties shall execute a written amendment to
this Agreement (and the applicable Appendices) confirming the
applicable terms and when such amendment is duly signed by both
Parties, this Agreement shall automatically be deemed amended as
applicable to incorporate the Change in Scope of Work Request as set
forth in the amendment.

OBLIGATIONS OF DISTRICT

A

The District shall provide Oakland Schools’ Service Personnel who performs the
Services with the tangible and intangible items and support that are reasonable
and necessary to perform the Services, including but not limited to:

1. Access to parking, office space, fax machine, copiers, printers and any
other equipment and supplies as deemed reasonable and necessary by
Oakland Schools and the District.

2. Access to all relevant records and other information, databases, software,
documentation, reports, District policies, protocols, procedures and/or
processes etc., as deemed reasonable and necessary by Oakland Schools
and the District or required to perform the Services.

3. Access to the District’s administration and other personnel and third-party
contractors, as deemed reasonable and necessary by the District and
Oakland Schools.

The District shall provide access for the Oakland Schools’ Service Personnel to
District meetings regarding its academic programs and the District’s Blueprint for
Turnaround.

The District shall implement the Blueprint for Turnaround based on the mutually
determined plan and deliverables.

The District shall require that the proper District personnel attend all regularly
scheduled meetings designed to ensure that the Plan is being implemented as
mutually determined by the District and Oakland Schools, and students are
progressing academically, socially and emotionally. As part of this process, both
the organizational and program effectiveness will be assessed by Oakland
Schools.

The District shall implement and monitor the plan for turnaround at each School
in the District for administrator and teacher outcomes.

District acknowledges that Oakland Schools will need the active support and
adequate performance of the District’s professional, administrative, operations,
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and other personnel and contractors in order to provide the Services under this
Agreement and District agrees to use its best efforts to: i) fully cooperate with
Oakland Schools; i) perform its obligations under this Agreement; iii) implement
the Plan; and iv) provide in a timely manner all data, reports, meeting notes and
other information or documentation reasonably requested by Oakland Schools.
The District acknowledges and agrees that as part of this obligation, the District’s
professional, administrative, operations, and other personnel and contractors must
have the proper qualifications and training commensurate with, and necessary to
perform, their assigned position/job function.

RESERVED
COMMUNICATION

A

The District’s liaison to Oakland Schools, and its personnel, for purposes of the
Services and this Agreement is the District’s Superintendent. All communications
to District shall be provided to its Superintendent or his/her designee. The
Oakland Schools liaison to District for purposes of the Services and this
Agreement is Oakland Schools’ Superintendent. All communications to Oakland
Schools shall be provided to its Superintendent or his/her designee.

PERFORMANCE

A

Oakland Schools agrees that its Service Personnel shall perform all the Services in
a professional and workmanlike manner in accordance with all applicable federal,
state and local laws, rules, regulations and ordinances, as well as the policies and
procedures of District to the extent such District policies and procedures are made
known to Oakland Schools prior to the delivery of the Services, and to the extent
the District policies and procedures comply with applicable law and are
applicable to the delivery of the Services. Notwithstanding the forgoing, if the
performance by the District (including District staff, personnel, agents or
contractors) or any other external service provider of any duties or obligations are
necessary for, or a prerequisite to, the proper performance of the Services by
Oakland Schools, and the District (including District staff, personnel, agents or
contractors) or any other external service provider fails to perform, or improperly
performs, those duties or obligations, Oakland Schools may alter the Services
rendered or be relieved of the performance of the Services until such duties and
obligations are fulfilled by District or any other external service provider.
Oakland Schools agrees to perform the Services on-site at the District or other
location agreed to by the Parties, provided however, the Parties acknowledge and
agree that some Services may be performed remotely. Furthermore, the Parties
acknowledge and agree that Oakland Schools, in performing the Services, may
make applicable recommendations in accordance with applicable laws, rules and
regulations, and District’s policies and procedures made known to Oakland
Schools. However, the District shall be solely responsible for all functions or
services required for the ownership and operation of the District beyond the scope
of the Services to be provided through Oakland Schools. Finally, Oakland
Schools is not providing any legal services as part of the Services and the District
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is responsible for securing any legal services necessary for the operation of the
School District.

DISTRICT CONTRIBUTION FOR SERVICES

A.

Contribution. The Parties acknowledge and agree that Oakland Schools is
providing the Services to the District as part of a Pilot Program and as such, the
District will not be charged a fee for the Services, provided however, in the event
that Oakland Schools does elect to engage a third-party consultant(s) or an
independent contractor(s) to perform any of the Services, the District agrees to
contribute Fifty Thousand and 00/100 Dollars ($50,000.00) to Oakland Schools
for the Services during the Term of this Agreement, provided however, if the total
cost to Oakland Schools to engage a third-party consultant(s) or an independent
contractor(s) to perform any of the Services is less than $50,000.00, the District
shall contribute an amount equal to the total cost to Oakland Schools to engage a
third-party consultant(s) or an independent contractor(s) to perform any of the
Services (the “Contribution”).

Renewal Term Contribution. Any fees or contributions for any agreed-upon
Renewal Term of this Agreement must be mutually agreed to by the Parties in
writing prior to the commencement of the Renewal Term.

Special Project Fees and Services. In the event District requests, and Oakland
Schools agrees to perform any additional services or projects not covered by this
Agreement and/or outside the scope of Services through a Change in Scope of
Work Request, the District acknowledges and agrees that any such additional
services are subject to additional fees to be agreed upon by the Parties in
accordance with Section I.C.

INVOICING AND PAYMENT

A

If the District owes all or part of the Contribution, the District shall pay the
Contribution in four (4) installments based upon a schedule mutually agreed to by
the Parties in writing.

If Special Project Fees are mutually agreed to by the Parties in writing for
additional services outside the scope of the Services, Oakland Schools shall
submit invoices to District for the fees for those additional services rendered as of
the respective invoice date, together with supporting documentation and records
as reasonably requested by District.

The District shall make payment of the Contribution on or before the mutually
agreed upon installment dates, and shall remit payment of undisputed amounts in
any other invoice no later than thirty (30) days after receipt of the original
invoice.

Billed amounts which are the subject of a good faith dispute shall be subject to the
following dispute resolution procedures:

1. Within thirty (30) days of the District’s receipt of Oakland Schools’
invoice, the District shall provide Oakland Schools with written notice of
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the amount on the invoice which is in dispute and the basis for the dispute.
Within ten (10) business days of its receipt of a notice of dispute from the
District, Oakland Schools shall respond in writing to the District. In its
response, Oakland Schools shall either (A) credit to District the disputed
amount; or (B) confirm the amount of the invoice which Oakland Schools
contends is due and owing from District and the basis for its contention.

2. In the event that the amount on an Oakland Schools invoice remains in
dispute following the implementation of the procedures specified in
Section VII1.D.1. above, and should the District seek to further contest the
invoice, the District shall follow the procedures of Article IX and issue a
notice of default and opportunity to cure and, should that procedure not
resolve the matter, the District may elect to institute the dispute resolution
procedures under Article X of this Agreement.

3. The invoice dispute resolution procedures set forth under this Article
VI1.D. shall apply solely to claims arising out of alleged errors, omissions,
mistakes or other billing issues on Oakland Schools' invoices to District,
and shall not apply to or otherwise limit either Party's ability to seek
immediate relief for any other claims arising out of this Agreement or its
performance by either Party, including without limitation claims for
breach of contract or warranty or actions to enforce confidentiality or
indemnification obligations hereunder.

All fees invoiced and not subject to a good faith dispute which remain unpaid
after sixty (60) days from the date of receipt of the invoice may accrue interest at
a rate of one-half percent (0.5%) per month, and Oakland Schools will provide
written notice thereof to District.

VIll. TERM AND TERMINATION

A

79

Term and Renewal. The Term of this Agreement shall commence as of the
Effective Date and expire on June 30, 2020 (the “Term”) unless terminated by the
Parties as provided in this Agreement. Provided this Agreement has not been
sooner terminated, the Parties agree to engage in good faith discussion regarding
the possible renewal of this Agreement beginning in April 2020, provided
however, that neither Party shall be obligated to agree to a renewal or extension of
this Agreement.

Termination for Convenience. Either Party may elect to terminate this Agreement
for any reason at any time upon thirty (30) days written notice to the other Party.

Termination upon Mutual Agreement. The Parties may elect to terminate this
Agreement at any time upon the mutual written agreement of the Parties.

Termination for Cause. If a Party fails to perform its obligations under this
Agreement or otherwise breaches the terms of this Agreement, the non-defaulting
Party may pursue a termination for cause by following the procedures set forth in
Articles IX and X of this Agreement. If, at the conclusion of the Mediation
process under Section X.B., the breach or dispute has not been resolved, the non-
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defaulting Party may terminate this Agreement for cause by providing written
notice to the defaulting Party. Notwithstanding the forgoing requirements, if
District fails to pay in full any undisputed invoice amounts within the later of
sixty (60) days after the date of receipt of the invoice or within sixty (60) days
after delivery of a Notice Of Default And Opportunity To Cure under Section
IX.A., in addition to any other remedies available at law or in equity, Oakland
Schools may terminate this Agreement for cause by providing written notice to
the District without the requirement to pursue any other requirements under
Articles IX or X.

Wind-Up Costs. Additionally, the Parties agree that if this Agreement is
terminated or not renewed, the wind-up costs associated with this Agreement
including but not limited to: unemployment, compensated absences, workers
compensation, or third-party contractual liability of Oakland Schools, shall be
allocated between the Parties as follows:

1. If the District terminates this Agreement for convenience in accordance
with Section VIII.B., or Oakland Schools terminates this Agreement for
“cause” in accordance with Article VIII.D. above, the District agrees to be
responsible for any wind-up costs incurred by Oakland Schools as a direct
result of the termination of this Agreement.

2. If Oakland Schools terminates this Agreement for convenience in
accordance with Section VII1.B. or District terminates this Agreement for
“cause” in accordance with Article VIII1.D. above, Oakland Schools agrees
to be responsible for any wind-up costs incurred by Oakland Schools as a
direct result of the termination of this Agreement, such as any
unemployment liability of Oakland Schools.

3. If the Parties agree to not extend this Agreement for the Renewal Term(s),
or the Parties mutually agree to terminate this Agreement in accordance
with Section VI1II.C., the Parties agree to equally split any wind-up costs
incurred by Oakland Schools as a direct result of the termination of this
Agreement, such as any unemployment liability of Oakland Schools.

Termination rights and remedies under this Article following a material breach by
a Party shall be in addition to and not in lieu of any rights or remedies of the
aggrieved Party. The Parties acknowledge that the payments required following a
termination of this Agreement are an integral component of the overall pricing of
the Services and are not intended to be a penalty.

NOTICE OF DEFAULT AND OPPORTUNITY TO CURE

A.

Notice of Default and Opportunity to Cure Defect. In the event of a default by
either Party, the other Party shall provide a written Notice of Default and Notice
of Opportunity to Cure default to the alleged defaulting Party.

Prior to issuing a written Notice of Default and Notice of Opportunity to Cure, the
Party must have first raised any issues informally to the other Party and sought
informal resolution of the issue.
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If the dispute is not resolved, the disputing Party must provide said written Notice
of Default and Opportunity to Cure identifying the dispute and the provision of
this Agreement allegedly violated, or any alleged problems with Service
Personnel or staffing arrangements, together with a proposal for curing the alleged
problem and providing a sixty (60) day period to cure any alleged problem. If the
alleged problem is not cured within the cure period, or the Party to whom the
notice is directed states in writing that it believes no valid dispute exists or that
the problem has been cured, the Parties shall proceed to Informal Resolution as
set forth in Article X of this Agreement.

DISPUTE RESOLUTION

A

Informal Resolution. Disputes arising from or relating to this Agreement must be
presented to the Parties’ Superintendents, in writing, for discussion and informal
resolution. Such disputes must identify the provision or provisions in dispute, the
full relief requested and all of the facts and circumstances supporting the
requested relief, including the names of all witnesses and relevant documents.

Mediation. Disputes that are not resolved to a Party’s satisfaction through
informal resolution by the Superintendents shall be submitted to non-binding
mediation administered by the American Arbitration Association under its
Commercial Mediation Procedures as soon as practicable. The purpose of the
mediator is to facilitate the negotiation and resolution of the dispute between the
Parties. The mediator shall not be empowered with the authority to render a
binding opinion or award. The Parties will participate in the mediation in good
faith and will share equally the cost of mediation. In the event the independent
mediator’s attempt to resolve the dispute between the Parties fails, then the non-
defaulting Party may seek termination in accordance with Section VIII.D., and
each Party will be free to pursue recovery in a court of competent jurisdiction as
permitted by law.

NOTICES

A

All notices, consents, approvals, requests and other communications, herein
collectively called “Notices,” required or permitted under this Agreement shall be
given in writing, signed by an authorized representative of Oakland Schools or
District and mailed by certified or registered mail, return receipt requested,
personally delivered, sent by overnight courier or sent by facsimile or electronic
mail transmission to the other Party as follows:

Superintendent Superintendent

Oakland Schools School District of the City of Pontiac
2111 Pontiac Lake Rd. 47200 Woodward Avenue
Waterford, M1 48328 Pontiac, M1 48324

Unless otherwise provided for in this Agreement, all such notices, certificates or
other communications shall be deemed served upon the date of personal delivery,
the day after delivery to a recognized overnight courier, the date of the

Page 9 of 14



XIl.

X1

XIV.

XV.

XVI.

82

transmission by facsimile or other electronic means is verified or two days after
mailing by registered or certified mail.

RECORDS AND CONFIDENTIAL INFORMATION

All records, forms and supplies or any reproduced copies provided and furnished by
District to Oakland Schools or its Service Personnel or obtained by Oakland Schools
or its Service Personnel during the course of rendering the Services to District shall
always remain the property of District and shall be returned to District on demand, or
upon the expiration or termination of this Agreement. All records and related
documents prepared by the aforementioned consultants or otherwise created in
connection with the rendering of Services to District shall be prepared in accordance
with requirements and shall be the property of District. Oakland Schools and its Service
Personnel shall maintain records of any obligations performed, and any payments
received or costs incurred under this Agreement. Such records shall be kept in
accordance with Generally Accepted Accounting Principles, and shall be made available
to District upon reasonable notice. Except as required to perform the Services, Oakland
Schools and its Service Personnel agree that they will never, during the Term of this
Agreement or at any time subsequent to the expiration or earlier termination of this
Agreement, directly or indirectly use or disclose any confidential information of the
District without the written consent of the District or as required by law. All records must
be retained in compliance with Bulletin 522 or as otherwise required by law.

COPYRIGHT AND INTELLECTUAL PROPERTY

If Oakland Schools or its Service Personnel performing Services under this Agreement
develop any work product, information material, document, writing, publication,
software, recording or procedure, whether in written, video, audio or other media
format, (“the Work™) Oakland Schools and its Service Personnel agree that the Work is
a “work-for-hire” and District shall be deemed the copyright author and holder of all
intellectual property rights. In the event, for any reason, the Work is found to be other
than a “work-for-hire,” Oakland Schools and its Service Personnel agree to assign
its/their rights in any copyrights and other intellectual property to District.

OTHER ACTIVITIES

Oakland Schools shall remain free to engage in other independent contracting activities,
provided, however, that Oakland Schools shall at all times remain available to
perform the Services under this Agreement in a first-class manner and shall refrain from
engaging in any activities which are inconsistent with, which interfere with, or which are
in conflict with any of the terms of this Agreement.

TENURE DISCLAIMER

Oakland Schools and its Service Personnel performing the Services will not acquire
tenure under the Teacher Tenure Act in connection with the performance of the Services.

FINGERPRINTING AND BACKGROUND CHECK

Oakland Schools acknowledges and agrees that it shall have any of its Service
Personnel who will be on District’s premises regularly and continuously to perform
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the Services, fingerprinted and subjected to criminal history and background checks
through the Michigan State Police and Federal Bureau of Investigation, as detailed in
Public Act 680 of 2006, as amended, prior to commencing any Services under this
Agreement. Oakland Schools agrees to transfer the appropriate fingerprinting and
criminal history background report to the District as permitted by law. Oakland
Schools represents and warrants to District that it will at all times during the Term,
or any renewal term(s) of this Agreement be in compliance with the provisions of
Michigan Public Act 680 of 2006, as amended, including, but not limited to,
reporting to District within 3 business days of when any of its Service Personnel who
will regularly and continuously be on District premises to perform the Services, is/are
charged with a crime listed in Section 1535a(1) or 1539b(1) of the Revised School
Code, being MCL 380.1535a(1) and 380.1539b(1), or a substantially similar law, and
to immediately report to District if that person is subsequently convicted, plead guilty
or plead no contest to that crime. Oakland Schools, or Service Personnel shall be
responsible for all costs and expenses associated with the above-required
fingerprinting and background checks. Oakland Schools shall supply all necessary
data and information, as requested by District, to enable District to properly submit any
Oakland Schools Service Personnel for inclusion in the State of Michigan Department
of Education’s list of “registered educational personnel” as may be required.

FACILITIES

A. Working Facilities. Oakland Schools’ Service Personnel performing the Services
pursuant to this Agreement may utilize those premises and facilities of the District
as identified in writing by District.

EXCLUSIVE SERVICES

District agrees to use Oakland Schools exclusively to perform the Services as defined
in this Agreement.

RELIANCE UPON DISTRICT PERSONNEL AND INFORMATION

The Services that Oakland Schools has agreed to provide under this Agreement and the
corresponding Contribution were developed based on the Services being part of a Pilot
program, and on the operational and financial information provided by District and the
understanding that the District is responsible to, and will, provide any staff or other
District personnel who have the proper qualifications and training as reasonably
necessary to carry out the District’s operational functions that are outside of the Services,
or that the Services are reliant upon. The District represents and warrants that: (i) such
information is current, complete, and accurate; (ii) such District staff and other
personnel will have the proper qualifications and training; and the District
acknowledges that Oakland Schools has reasonably relied on these representations as a
basis for entering into this Agreement. The District shall continue to provide similar
information to Oakland Schools from time to time, which will also be current,
complete, and accurate, so that Oakland Schools may reasonably rely on it in
providing the Services contemplated hereunder. If such operational and/or financial
information of District is inaccurate, or the District fails to provide the necessary District
staff or personnel who are properly trained and qualified, then the financial terms and
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obligations of Oakland Schools shall be renegotiated and restated to correct such
change or inaccuracy on mutually agreeable terms. Furthermore, the Services shall
not constitute an audit of any of District’s financial statements or internal controls.
Furthermore, District acknowledges and agrees that Oakland Schools will rely upon
all information, data and District staff/personnel provided by District to perform the
Services and Oakland Schools shall not be liable for any damages if such
information, data or personnel/staff provided by District is incorrect, incomplete,
inaccurate or not properly trained/qualified.

XX. LIMITATION OF LIABILITY

A. In the event Oakland Schools secures a third-party consultant or independent
contractor to provide the Services, the District and Oakland Schools agree that,
by entering into this Agreement, Oakland Schools has not assumed any duty or
obligation the District is required to perform by any federal state or local law,
rule or regulation. Oakland Schools has only assumed the obligation to verify
that the duties of any third-party consultant or independent contractor secured
by Oakland Schools to perform the Services were performed in accordance
with the agreement between Oakland Schools and the respective third-party
consultant or independent contractor secured by Oakland Schools to perform
the Services.

B. Oakland Schools’ liability under this Agreement shall not under any
circumstances exceed the annual consideration/contribution paid by District to
Oakland Schools for the functional component(s) of the Services that are provided
under this Agreement and directly involved with and give rise to the matter of liability.
The District agrees that if the performance by Oakland Schools of its obligations
under this Agreement is delayed or prevented in whole or in parts by acts of God,
fire, floods, storms, explosions, accidents, epidemics, war, civil disorder, strikes
or other labor difficulties, or any law, rule regulation, order or other action
adopted or taken by any federal, state or local government authority, or any other
cause not reasonably within Oakland Schools’ control, whether or not specifically
mentioned herein, Oakland Schools shall be excused, discharged and released of
performance to the extent such performance or obligation is so delayed or
prevented by such occurrence without liability of any kind.

C. Except as otherwise set forth in this Agreement, provided that Oakland Schools
complies with Section V.A. of this Agreement, the District and Oakland
Schools also agree that Oakland Schools has not provided any warranty,
express or implied, concerning the performance of the Services and Oakland
Schools SHALL NOT BE LIABLE FOR ANY INDIRECT, SPECIAL,
CONSEQUENTIAL OR PUNITIVE DAMAGES, WHETHER ARISING
FROM THIS AGREEMENT OR THE SERVICES.

XXI. LIABILITY AND INSURANCE

A. Insurance. During the term of this Agreement, the District shall procure and
maintain, at its sole costs and expense, commercial general liability and other
insurance policies as required by law, with minimum limits as customary and
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commercially reasonable for the operations of the District. Oakland Schools shall
be named as an additional insured on District’s Commercial General Liability
Insurance policy and Umbrella Excess Liability policy. The District will provide
the certificates of insurance evidencing such coverage to Oakland Schools upon
Oakland Schools’ request. The District will provide Oakland Schools with thirty
(30) calendar days’ prior written notice of any changes in such policies and will
pay all deductibles and retentions associated with such policies. Oakland Schools
will procure and maintain throughout the Term, or renewal term, general liability
insurance, employers liability insurance, workers compensation insurance, and
unemployment insurance for its personnel assigned to provide the Services in this
Agreement. To the extent a third party consultant or independent contractor is
secured by Oakland Schools to perform the Services, Oakland Schools will
require the third party consultant or independent contractor to maintain insurance
coverages similar to those required by Oakland Schools.

Reservation of Rights. This Agreement does not, and is not intended to impair,
divest, delegate, or contravene any constitutional, statutory, and/or other legal
right, privilege, power, obligation, duty or immunity of each Party and shall not
be construed to waive the defense of governmental immunity held by any Party
to this Agreement.

XXIIl. MISCELLANEOUS

A

Entire Agreement. This Agreement sets forth all the covenants, agreements,
stipulations, promises, conditions and understandings of the Parties concerning
the activities and Services contemplated herein. No Party, or its respective Board
members, personnel, attorneys, consultants, advisors, agents, representatives or
students, have made any covenant, agreement, stipulation, promise, condition or
understanding, warranty or representation, either oral or written, other than set
forth herein.

Legal Compliance. Oakland Schools and District shall abide by and adhere to all
applicable federal, state and local laws, rules, regulations and ordinances
pertaining to the performance of any obligations under this Agreement

Amendment. This Agreement shall not be modified, altered or amended except
by written agreement duly executed by all Parties to this Agreement in accordance
with the terms hereof.

Invalidity of Particular Provision. The invalidity of any article, section,
subsection, clause or provision of this Agreement shall not affect the validity of
the remaining sections, subsections, clauses or provisions hereof which remain
valid and be enforced to the fullest extent permitted by law.

Captions. The captions in this Agreement are inserted only as a matter of
convenience and for reference and in no way define, limit, enlarge or describe the
scope or intent of this Agreement nor in any way shall affect this Agreement or
the construction of any provision hereof.
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F. Waivers. A Party may not waive any default, condition, promise, obligation or
requirement applicable to the other Party hereunder, unless such waiver is in
writing signed by an authorized representative of such Party and expressly stated
to constitute such waiver. Such waiver shall only apply to the extent given and
shall not be deemed or construed to waive any such or other default, condition,
promise, obligation or requirement in any past or future instance. No failure by a
Party to insist upon strict performance of any covenant, agreement, term, or
condition of this Agreement, or to the exercise any right or remedy in the event of
default, shall constitute a waiver of any such default of such covenant, agreement,
term or condition.

G. Governing Law. This Agreement shall be governed by, construed and enforced in
accordance with, the laws of the State of Michigan, and Parties consent to the
jurisdiction and venue of the appropriate Oakland County Court.

H. Successors and Assigns. The covenants, conditions and agreements in this
Agreement shall be binding upon and inure to the benefit of each Party, their
respective legal representatives, successors and assigns.

l. Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be an original, but all such counterparts shall together
constitute one and the same instrument.

J. Authorized Signatory. All Parties represent that the individual executing this
Agreement is duly authorized by, and has the authority to execute this Agreement
and bind, the respective Party.

WHEREAS, the Parties execute this Intergovernmental Agreement for Turn-Around Services as
of the Effective Date.

OAKLAND SCHOOLS SCHOOL DISTRICT OF THE CITY OF
PONTIAC

By: By:

Its: Its:

Date: Date:
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PARTNERSHIP AGREEMENT
for the
SCHOOL DISTRICT OF THE CITY OF PONTIAC

This Partnership Agreement (Agreement) is entered into by and among the School District
of the City of Pontiac, a Michigan general powers public school district (School District), Oakland
Schools Intermediate School District, a Michigan intermediate school district (Oakland Schools),
the State School Reform Office (SRO) and the Michigan Department of Education (MDE) as of
April 28, 2017.

PREMISES

WHEREAS, the parties to this Agreement all desire to improve the educational experience
and success of each student enrolled in one of the schools identified on Exhibit A to this

Agreement (Partnership Schools);

WHEREAS, the School District is currently operating under a Consent Agreement with
the Michigan Department of Treasury dated as of September 18, 2013 (Consent Agreement),
authorized by the Local Financial Stability and Choice Act, Act 436, Public Acts of Michigan,
2012, as amended;

WHEREAS, the Consent Agreement includes an Educational Plan approved by the State
Superintendent that is intended to provide a framework to support efforts of teaching and learning
in the School District during the implementation of the terms of the Consent Agreement to ensure
the fiscal viability of the School District (Educational Plan);

WHEREAS, pursuant to the requirements of Section 1 and Schedule A of the Consent
Agreement, the School District entered into an Alternate Service Provider Agreement with
Oakland Schools dated October 28, 2013 (ASPA), as the same may be amended from time to time,
under which Oakland Schools is providing various business, accounting, budgeting and other
management and administrative services to assist the School District in addressing its financial
emergency and implementation of the terms of the Consent Agreement;

WHEREAS, pursuant to Section 1.1 of the Consent Agreement the School District and
Oakland Schools entered into an Intergovernmental Agreement for Turn-Around Services dated
December 7, 2016 (Turn-Around Services Agreement) to provide services to assist the School
District with the implementation, assessment and monitoring of the School District’s Blueprint for
Turnaround (Blueprint for Turnaround).;

WHEREAS, pursuant to Section 1.1 of the Consent Agreement the School District and
Oakland Schools also entered into an Intergovernmental Agreement for Truancy District Services,
dated July 1, 2017 (Truancy Services Agreement) to provide truancy support services to the
School District;
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WHEREAS, through the implementation of the above-referenced agreements and other
efforts including but not limited to the work with Oakland University, the Ministerial Alliance of
Pontiac, General Motors and the Institute for Research and Reform in Education, the School
District is experiencing increasing success in its efforts to improve the educational experience and
success of its students, including students enrolled in the Partnership Schools;

WHEREAS, State Superintendent Brian Whiston announced that the State of Michigan
would offer the District’s two Priority Schools an opportunity to avoid school closure or the
appointment of a Chief Executive Officer by the SRO through this Partnership Agreement,
pursuant to which the State of Michigan, MDE, and SRO will request funds from the legislature
to provide some support to the District with resources to improve academic growth and proficiency
rates in these two (2) priority schools for up to thirty-six (36) months.

WHEREAS, MDE has offered to enter into this Agreement with the School District and
Oakland Schools to further facilitate the achievement of the purposes and goals of this Agreement,
create greater stability and local control in the School District, and to avoid the threat of action by
the SRO under Section 1280c of the Revised School Code (School Code);

WHEREAS, the School District intends to engage with multiple other partners, including
universities, unions and business and community leaders, in its efforts to achieve the purposes and
goals of this Agreement;

WHEREAS, it is the intent of the School District and Oakland Schools to continue and
build on the current turnaround efforts being implemented under the Consent Agreement, the
ASPA, the Turnaround Services Agreement, the Blueprint for Turnaround and the Truancy
Services Agreement; and it is not the intent of the School District or Oakland Schools to modify
or change the terms of any of the above-referenced agreements by virtue of their engagement in
this Partnership Agreement; and

WHEREAS, the School District will work with the Michigan Department of Treasury to
amend the Educational Plan of the School District under the Consent Agreement for the
Partnership Schools under the terms of the Consent Agreement;

WHEREAS, MDE is committed to collaborate with the School District in various ways,
including, but not limited to: (i) providing waivers of certain reporting requirements; (ii) providing
flexibility in the use of resources; (iii) identifying and providing additional resources in support of
the goals of this Agreement; and (iv) engaging other State departments and social service agencies
to provide support to Partnership School students and their families and identify, address and
reduce the external barriers to consistent attendance in school;
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WHEREAS, the Pontiac School District is committed to the installation of the Blueprint
for Turnaround as adopted in January 2016. The district is scheduled to complete the Mezzanine
Level by/or before June of 2018, the Residential Level by/or before June of 2019 and to continue
in sustainability from June 2019 and beyond; and

WHEREAS, based on the foregoing, the School District, Oakland Schools and MDE desire
to enter into this Agreement.

THEREFORE, the parties agree as follows:

1. Goals; School District Responsibilities

In adopting the following goals, the parties intend to establish and implement a'process,
the phases of which will identify and support a deeper understanding of the challenges, strengths
and opportunities for each Partnership School, engage the staff, families, students and partners of
each Partnership School, develop recommendations, identify supports and engage additional
partners for the implementation of those recommendations, and determine the data to be collected
and analyzed for growth measures to be adopted in later phases of the partnership. The goals
outlined herein are in addition to the framework set forth in the District’s Blueprint Acceleration
Plan, attached hereto as Exhibit H.

(a)  Partnership Implementation and Accountability Team Profile Review for each
Partnership School

Completion Date: For School District Partnership Schools: June 30, 2017

The School District shall, review with the Partnership Implementation and Accountability
Team, a profile for each Partnership School in the form attached at Exhibit B. Each profile shall
include any or all of the data points and factors identified on Exhibit C and may include
recommendations as described in Exhibit D. Concurrently with the development of the profile for
each Partnership School, the School District will confirm the School District’s expectations for all
of its schools as a reference for the recommendations and strategies developed for each Partnership
School as outlined in Exhibit G. The primary goals, benchmarks and targets of Exhibit G are as
follows:

Goal 1: The School District will install the Talent Management system of the Blueprint to
ensure that effective staff with turnaround competencies are placed within each of the
buildings.

Benchmark:
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18 Month (November 2018): A/l components of the Blueprint Talent Management will
be installed with monitoring processes in place utilizing the Blueprint Talent
Management Assessment Tool.

Target:

2-year target - Staff Retention (85% of teachers will be retained)

3-year target - Staff Retention (90% of teachers will be retained)

GOAL 2: The district will install the Instructional Infrastructure system of the Blueprint to
ensure that high quality curriculum, assessment and instructional practices are occurring
within every building.
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Benchmarks:

18 Month (November 2018): All components of the Blueprint Instructional
Infrastructure System will be installed with monitoring processes in place utilizing the
Blueprint Instructional Infrastructure Assessment Tool.

Target:
2-year Growth target —

Pontiac High School- On average, “full year” students will attain 1.2 years worth of
growth on the NWEA math and reading

Whitman Elementary- On average, “full year” students will attain 1.5 years worth of
growth on the NWEA math and reading

2-year Proficiency target —

Pontiac High School- 41% of “full year” students’ will be “at or above grade level
norm” on the NWEA Reading assessment

Pontiac High School- 28% of “full year” students’ will be “at or above grade level
norm” on the NWEA Math assessment

Whitman Elementary- 32% of “full year” students’ will be “at or above grade level
norm” on the NWEA Reading assessment

Whitman Elementary- 25% of “full year” students’ will be “at or above grade level
norm” on the NWEA Math assessment

3-year Growth target —

Pontiac High School- On average, “full year” students will attain 1.2 years worth of
growth on the NWEA math and reading

Whitman Elementary- On average, “full year” students will attain 1.5 years worth of
growth on the NWEA math and reading

3-year Proficiency target —




Pontiac High School- 46% of “full year” students’ will be “at or above grade level
norm” on the NWEA Reading assessment

Pontiac High School- 33% of “full year” students’ will be “at or above grade level
norm” on the NWEA Math assessment

Whitman Elementary- 37% of “full year” students’ will be “at or above grade level
norm” on the NWEA Reading assessment

Whitman Elementary- 30% of “full year” students’ will be “at or above grade level
norm” on the NWEA Math assessment

GOAL 3: The School District will install the Student Support Network system of the
Blueprint to ensure that all students have access to necessary Social, Emotional, Nutritional
and Health supports that allow access to learning.

Benchmarks:

18 Month (November 2018): A/l components of the Blueprint Intense Student Support

Network System will be installed with monitoring processes in place utilizing the

Blueprint Instructional Infrastructure Assessment Tool.

Target:

2-year target - Student Attendance will be at 90%

2-year target- The percent of students who meet positive behavior expectations will

increase to 90%(no office referrals).

3-year target - Student Attendance will be at 95%

3-year target-The percent of students who meet positive behavior expectations will

increase to 95%(no office referrals)
(b) Conduct a Deep Review and Discussion at Each Partnership School with School
Stakeholders

Completion Date: December 15,2017

Using the profiles developed in (a), the School District and the Partnership Implementation
and Accountability Team will engage in a deep review and discussion of the current practices,
strategies and conditions at each Partnership School, including staff, students, families and partners
to gain a fuller understanding of the root causes of student performance at Partnership Schools as
well as the opportunities for improvement and addressing the root causes of existing performance
and barriers to improvement. This phase will also include a review of the provisions and
effectiveness of the existing £ plan for each Partnership School and an analysis of the degree to
which District-wide curriculum, assessments and best practices, including the use of teacher
planning teams to evaluate student data and instructional practices have been adopted and
implemented at each Partnership School. The review will determine, among other things, whether
areas within the plan as described in exhibit G requires any modifications by the partners

5
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(¢)  Refine Recommendations and Strategies for Each Partnership School
Completion Date: March 30th, 2018

Based on the Partnership School Profiles developed in (a), and the review, findings and
discussions in (b), the School District, in concert with the building staff and other partners, will
refine recommendations and strategies, as outlined in Exhibit G, for each Partnership School.
Newly proposed recommendations and strategies may include, but are not limited to those
described on Exhibit D, and shall continue to include at least one growth goal and at least one
proficiency goal for each Partnership School. Such growth and proficiency goals are not required
to be tied to a statewide assessment but may be based on another assessment selected by the School
District. The recommendations and strategies must be consistent with the terms of the Consent
Agreement. Recommendations may include the continuation or adjustment of strategies and
practices already in use at the Partnership School. Recommended strategies will be prioritized for
implementation based on the anticipated greatest impact for the students in that school. Strategies
may be implemented concurrently. In this phase the parties shall also identify any additional
resources, waivers or flexibility which will be needed to implement each strategy and the provider
of such resources, whether monetary or in kind. The initial monetary or in kind resources required
to implement the recommendations and strategies as well as any waiver and flexibility
requirements are identified in Exhibit E. As part of this phase, the School District shall also
identify a process working through the Implementation and Accountability Team established
pursuant to Paragraph 4 for making adjustments to strategies based on experience, circumstances,
available resources and for progressive interventions in the event adopted strategies do not
demonstrate the expected improvement by agreed upon deadlines. The School District, Oakland
Schools and MDE agree if necessary to work cooperatively to resolve any potential inconsistencies
between the recommendations and strategies and the Consent Agreement.

(d) Identify and Engage Additional Partners
Completion Date: April 30,2018 and Ongoing

Beginning no later than the date on which recommendations and strategies have been
developed and adopted for each Partnership School, the School District will identify and engage
additional partners and the role to be performed by each. Partners will not solely be research
oriented but will actively engage with the School District in creating improved opportunities for
School District students enrolled in Partnership Schools. An initial list of partners who will work
with and support all or individual Partnership Schools is attached at Exhibit F. Some partners
may be engaged only for specific phases of the development and implementation of the goals of
this Agreement or for the development and implementation of the specific recommendations and
strategies for individual Partnership Schools. As recommendations and strategies are informed or
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adjusted, relationships with individual partners may also be reevaluated and new partners may be
added or substituted for others.

(e) Implement Recommendations and Strategies [Ongoing]

The implementation of recommendations and strategies identified and agreed to in earlier
phases shall be ongoing, subject to adjustment and review as provided in subparagraph (c) above
and paragraph 4 below.

The initial and ongoing implementation of the recommendations and strategies under this
Agreement are contingent on the School District’s ability to pay the costs of implementation within
the constraints of its annual budget.

(f)  Review of Benchmark outcomes as described in Exhibit G or updated document
identified through earlier phases.

Completion Date: November 1,2018 [18 months]

In this phase, the School District, working with Oakland Schools and other partners shall
determine progress towards Benchmark outcomes. The Partnership Implementation and
Accountability Team shall engage in dialogue around Benchmark progress to determine shifts that
might need to occur in the Partnership Agreement based. Given progress information,
methodologies and the data to be developed or tracked for evaluating effectiveness of strategies
and to measure student growth at each Partnership School for the following 12 months.

(g) PSD Board of Education

Subject to the Consent Agreement, the Board of Education of the School District, shall
retain responsibility for approving or modifying recommendations made by the Superintendent,
including the goals, budget and progressive intervention measures developed pursuant to this
Agreement. The Board of Education will align the District’s budget to support the implementation

of this Agreement. The Superintendent shall report regularly to the Board on the status of
implementation of this Agreement.

2. Oakland Schools’ Responsibilities

Oakland Schools will continue to support the School District’s efforts by:
(a) Supporting the collection and analysis of data;
(b)  Identifying curriculum options;

(c) Providing training and ideas to support strategies;

7
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(d) Facilitating building level discussions as requested by the School District;
(e) Identifying potential partners and resources;

® Providing sample evaluation tools and suggesting strategic adjustments for
consideration by the School District; and

(2) Other supports which may be requested by the School District and are agreed to by
both the School District and Oakland Schools.

3. SRO Responsibilities
SRO agrees to take the following action(s):
(a)  Support the Partnership Agreement
(b) Release the District from PERIS Reporting Requirements
4. MDE Responsibilities

MDE will support the School District by:

(a) Identifying and providing or facilitating the provision of State, federal and other
resources which may help the School District implement strategies for each Partnership School,
- including supports for families of Partnership School students;

(b)  Working with the School District and Oakland Schools to identify reporting
requirements which may be eliminated or waived or flexibility in the use of resources to allow
Partnership Schools to focus on implementing goals and strategies developed pursuant to this
Agreement;

(c) Helping the School District and Oakland Schools cultivate a stable environment for
Partnership School students and families to reduce and minimize the barriers to consistent school
attendance;

(d) Periodically reviewing the School District’s progress in implementing the goals of
this Agreement at agreed-upon intervals and collaborating in adjustments to the School District’s
strategies as experience and circumstances depart from expectations.

(e) Within 3 business days of the execution of this Agreement, MDE will inform all
School District parents about the Partnership Agreement and encourage their future support of the
School District.
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5.

96

€3] The MDE Superintendent will designate a Partnership Liaison, who will serve as
primary point-of-contact for MDE, and will perform the following functions:

Work with the Superintendent and staff to ensure the successful
implementation of the Partnership Agreement.

Garner additional support from key MDE personnel and offices within the
MDE, other partners and other state agencies to successfully reach the
Partnership Agreement goals.

Identify barriers to the Partnership Agreement and eliminate or minimize
these barriers.

Facilitate discussions and meetings related to the Partnership Agreement.

Participate in regular check-ins with partners to discuss Partnership
Agreement process.

Support and encourage district use of the online math program Algebra
Nation for schools listed in the Partnership Agreement; Algebra Nation is
currently financially supported through the Michigan Legislature.

Provide technical assistance to support the successful implementation of
Partnership Agreement goals.

Provide opportunities for support and resources to the district to help
implement the Partnership Agreement, subject to availability of funds.

Will serve as the MDE representative on the Partnership Implementation &
Accountability team and will include other MDE staff as needed based upon
the finalized Partnership Agreement goals.

The 1nitial supports to be provided by MDE are identified in Exhibit E.

Partnership Implementation and Accountability Team

(a) The parties shall establish a Partnership Implementation and Accountability Team
(the Implementation Team) which shall be comprised of the following members:

The School District Superintendent;
Two members of the School District’s Board of Education selected by the
School District’s Board of Education;
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° Three MDE representatives designated by the State Superintendent of
Public Instruction;
The Oakland Schools Superintendent or designee;
Up to six School District staff members appointed by the School District
Superintendent; and

° Two additional members appointed by the School District’s Superintendent
who may represent the community, be local officials or be affiliated with
one of the School District’s partners.

(b) The Implementation Team shall meet at least every month for the purpose of:

1) reviewing the progress of the School District and the Partnership Schools
toward accomplishing the goals identified in Section 1,

(i)  analyzing or identifying obstacles impeding progress toward achieving
those goals or the implementation of recommendations and strategies, and
developing solutions to address any such obstacles;

(i) making recommendations for the adjustment in any goals,
recommendations or strategies for consideration by the School District’s
Board of Education, or any individual Partnership School, as appropriate;

(iv)  developing a process for and identifying and recommending progressive
interventions in the event adopted strategies for a Partnership School do not
demonstrate the expected improvement by agreed upon deadlines; and

v) Reviewing and recommending an annual budget, the resources required and
who will provide the resources for the implementation of this Agreement.

The Implementation team shall also facilitate the resolution of any disputes among the parties to
this Agreement.

6. Replacing the Education Plan of the Consent Agreement

School District and MDE mutually agree that this Partnership Agreement supersedes
and replaces the Education Plan of the September 18,2013, Consent Agreement, set forth at
Schedule B thereof, and otherwise relieves the School District from any and all accountability
pursuant to the Educational Plan of said Consent Agreement.

7. Term of Agreement

Except as otherwise provided herein, the term of this Agreement shall commence on May
1,2017, and shall end on June 30, 2020, unless extended by mutual agreement of the parties. This
Agreement may terminate upon notice by the School District to the other parties without penalty.
During the term of this Agreement, neither MDE nor the SRO shall take any action to close any
Partnership School or apply or enforce any other remedy under Section 1280c of the Revised

10

97




School Code. Either Oakland Schools or MDE may terminate its participation in this Agreement
at any time by agreement with the School District. Once a separation agreement, as contemplated
by the immediately preceding sentence, is entered into, the termination of Oakland Schools’ or
MDE’s participation in this Agreement shall not cease earlier than thirty (30) days from the date
of execution of the separation agreement.

The State Superintendent may declare a default of this Agreement if any of the following
conditions occur: the 18 month goals are not achieved and the School District does not
substantially comply with the Progressive Interventions under Section 7 of this Agreement; the 36
month goals are not achieved and the School District does not substantially comply with the
Progressive Interventions under Section 7 of this Agreement ; and/or the Superintendent or Board
of Education fail to substantially comply with the Progressive Interventions under Section 7 of this
Agreement. The State Superintendent shall consult with the State Treasurer should a default of
this Agreement occur, as defined above, to determine whether or not such a default constitutes a
default under the Consent Agreement.

8. Progressive Intervention; Cure

Failure by a Partnership School to achieve one or more school-specific goals or to meet the
deadlines contained in this Agreement shall not constitute a default under or result in termination
of this Agreement. Instead, if the Partnership School misses a deadline or a goal by a significant
margin, the School District, and the Partnership School and its partners, with the support of
Oakland Schools and MDE, shall evaluate the degree and underlying causes of the shortfall, and
working with the Implementation and Accountability Team, shall implement one or more of the
following curative actions for that Partnership School as they deem appropriate:

(a) Reduce the level of autonomy granted to the Partnership School;

(b)  Revise or otherwise change the strategies for achieving the goals for the Partnership
School, which may include identifying new or additional partners for the school;

(c) Increase the involvement of Oakland Schools in the operation of the Partnership

School;
(d)  Adoptanew or amend the Reform/Redesign model for that Partnership School; or
(e) Consolidate or otherwise reconfigure the Partnership School.

The Implementation Team shall recommend new deadlines for implementation and
evaluation of the success of any curative actions which are adopted for the Partnership School.
If the curative actions are not successful, then the process shall be repeated with an increasing level

of intervention.

9. Additional Schools

11
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The parties agree that other School District schools may be added and become Partnership
Schools subject to this Agreement upon the request of the School District, and with MDE’s
approval. At the time any additional schools become subject to this Agreement the timeframes
and deadlines which apply to the original Partnership Schools shall apply prospectively to the
added schools as if this Agreement had become effective on the date they are added.

10. Amendments

This Agreement shall not be modified, altered or amended except by written agreement
duly executed by, School District, Oakland Schools and MDE in accordance with the terms hereof.

11. Severability

If any provision of this Agreement is held invalid or unenforceable by any court of
competent jurisdiction, the other provisions of this Agreement will remain in full force and effect.
Any provision of this Agreement held invalid or unenforceable only in part or degree will remain
in full force and effect to the extent not held invalid or unenforceable.

12. Waiver

No party may waive any condition, promise, obligation or requirement applicable to any
other party hereunder, unless such waiver is in writing signed by an authorized representative of
such party and expressly stated to constitute such waiver. Such waiver shall only apply to the
extent given and shall not be deemed or construed to waive any such or other condition, promise,
obligation or requirement in any past or future instance. No failure by a party to insist upon strict
performance of any covenant, agreement, term, or condition of this Agreement, shall constitute a
waiver of any such covenant, agreement, term or condition.

13. Captions

The captions in this Agreement are inserted only as a matter of convenience and for
reference and in no way define, limit, enlarge or describe the scope or intent of this Agreement nor
in any way shall affect this Agreement or the construction of any provision hereof.

14. Governing Law

This Agreement shall be governed by, construed and enforced in accordance with, the laws
of the State of Michigan.

15. Successors and Assigns

The covenants, conditions and agreements in this Agreement shall be binding upon and
inure to the benefit of each party, their respective legal representatives, successors and assigns.

12
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16. No Indemnification

There shall be no indemnification of either party by the other as regards to liabilities arising
out of the functions covered by this Agreement. All parties shall be responsible for their own
liabilities and defense as determined by law.

17. Notices

Any notice to be given in connection with any of the terms or provisions of this Agreement
shall be in writing and be given in person, by facsimile transmission, courier delivery service or
by mail, and shall become effective: (a) on delivery if given in person; (b) on the date of delivery
if sent by unsecured e-mail, facsimile transmission or other similar unsecured electronic methods
or by courier delivery service; or (c) four business days after being deposited in the mails, with
proper postage for first-class registered or certified mail, prepaid.

Until notified in writing by the appropriate party of a change to a different address, notices
shall be addressed as follows:

1) if to the School District:

School District of the City of Pontiac
O’Dell Nails Administration Building
47200 Woodward Avenue

Pontiac, Michigan 48342

Attn: Superintendent

(il)  ifto Oakland Schools:

Oakland Schools
2111 Pontiac Lake Road
Waterford Township, Michigan 48328
Attn: Superintendent
(i)  if to Michigan Department of Education:

Michigan Department of Education
608 W. Allegan Street
P.O. Box 30008
Lansing, Michigan 48909
Attn: State Superintendent
(iv)  If to the School Reform Office

13
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State School Reform/Redesign Office

Department of Technology Management and Budget
111 South Capital Avenue

Lansing, MI 48909

Attn: School Reform Officer

18. Invalidity of any Provision

The invalidity of any article, section, subsection, clause or provision of this Agreement
shall not affect the validity of the remaining sections, subsections, clauses or provisions hereof
which remain valid and be enforced to the fullest extent permitted by law.

19. Counterparts

This Agreement may be executed in any number of counterparts, each of which shall be an
original, but all such counterparts shall together constitute one and the same instrument.

14
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20. Entire Agreement

This Agreement, including the exhibits hereto (which are incorporated herein by
reference), embodies the entire Agreement and understanding between the parties as to the matters
addressed in this Agreement and supersedes all prior agreements and understandings relating to
the subject matter hereof.

In consideration for the foregoing mutual agreements, this Agreement has been executed
by each party by its duly authorized representative, as of the date hereinabove written.

SCHOOL DISTRICT OF THE CITY OF

PONTIAC .
By 7@@@%/ (bt
Its: 5&?&2@/’/'/7 %@”K\j@nf

OAKLAND SCHOOLS INTERM ?TE

SCHOO
By:  ZZ7; _ ¢
Its: \.5//6’,,@/ o %/ /ZMLZ’&’

MICHIGAN TO CATION

—

By: p
?
STATE SCHOOL REFORM OFFICE

Y 1/ A

/V/Natasha ker
State School Reform Officer
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EXHIBIT LIST

Exhibit A Partnership Schools

Exhibit B Template for Partnership School Profile

Exhibit C Examples of Data and Other Factors to be Included in Each Profile

Exhibit D Types of Recommendations Which Might Be Adopted for a Partnership School
Exhibit E Waivers; Flexibility; Resources

Exhibit F Partners

Exhibit G Pontiac Strategic Improvement — Completed Actions To Date

Exhibit H Blueprint Acceleration Plan
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